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INTERNAL MEMORANDUM 
 

TO:  DEPUTY DIRECTORS GENERAL 

        CHIEF DIRECTORS: DISTRICT OPERATIONAL MANAGEMENT 

        DISTRICT DIRECTORS: KING CETSHWAYO AND   ZULULAND         

        CMC HEADS AND CIRCUIT MANAGERS OF SCHOOLS THAT PERFORMED AT 50% 

AND BELOW 

        CESS: CURRICULUM FET AND TEACHER DEVELOPMENT 

        PRINCIPALS OF SCHOOLS  

        SCHOOL GOVERNING BODY REPRESENTATIVES 

 
SUBJECT: MEC’s ACCOUNTABILITY SESSION WITH T50 SCHOOLS OF KING  
                   CETSHWAYO AND ZULULAND DISTRICTS 
  
1. The above subject has reference. 

 
2. The KZN Department of Education intends to support schools that obtained 50% and below 

(T50) in the 2024 National Senior Certificate results. This objective has been included in the 
KZN Provincial Academic Improvement Plan. 

 
3. Therefore, in line with the KZN Provincial Academic Improvement Plan and the programme 

to support these schools, the MEC for Education Honourable SE Hlomuka will meet with the 
above-mentioned stakeholders, to discuss intervention and performance targets for the Class 
of 2025 in order to eliminate T50 schools in the province. 

 
4. The targeted districts are King Cetshwayo and Zululand Districts and the list of schools is 

attached. The meeting is scheduled as follows:  
 

      Date: Monday, 10 March 2025 
      Venue: James Nxumalo Agricultural School 
      Time: 08h30  
 

5. The Circuit Manager, principal, and one SGB representative of each of these schools are 
expected to attend this session 

 
6. All School Principals mentioned above are requested to come prepared for the session by: 

• Preparing brief reports on their 2024 NSC results and their turn-around plans. 

• Circuit Managers will also make their input on the status of these schools. 
 

Your co-operation is always appreciated. 
 
 

______________                                                 
Mr. G.N Ngcobo                                                                              
Head of Department:  
KZN Education 
Date: 8/03/2025 
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