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Figure 13:Map showing schools with national school nutrition programme (NSNP)
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 6.2.11. LTSM Provision

The provision of LTSM is a constitutional obligation which seeks to provide learner access to quality 
education. LTSM which is consumable in nature, such as stationery, is replenished on an annual 
basis. Annual orders are informed by projected learner enrolments for the ensuing academic year 
in consultation with schools and district offices.

With regard to textbooks, adequate supply is progressive in nature as each annual purchase 
serves to increase learner coverage. To accelerate textbook coverage at schools, the Department 
has ensured that each school is furnished with an updated textbook inventory at the end of each 
financial year. These inventory records serve as the basis for determining shortages accurately 
and prioritising the use of funds efficiently.

 6.2.12. PROVINCIAL ACADEMIC IMPROVEMENT PLAN

In order to reduce training costs and redirect funds to high pressure areas, the department 
introduced the Provincial Academic Improvement programme which provides in-house training 
and offers support to learners during the holiday periods. The Provincial Academic Improvement 
Plan informed the drawing up of the District and Schools’ Academic Performance Improvement 
Plans. The District Academic Improvement Plans are funded to the value of R80 million to hold 
supplementary tuition across all twelve districts.

Multi-disciplinary team visits were conducted in all Districts to support all underperforming 
schools, including serial underperforming schools which are secondary schools that have been 
achieving 65% and below for three years in succession. Some districts have also held stakeholder 
indabas with a view to solicit support from all stakeholders with an interest in education. All districts 
have forged partnerships with non-governmental organisations, non-profit organizations and the 
business sector and there are programmes aimed at supporting underperforming schools which 
are funded by these stakeholders.

The department will continue with the implementation of the Academic Improvement Strategy 
which focuses on the following areas:

• Total school management systems functionality and productivity.

• Effective teaching and learning supported by provision of critical resources.

• Focus on early childhood development.    

• Creation of a supportive and open environment for inclusive   pedagogy. 

• Track and analysis of learner performance & improvement interventions.

• High impact district and school monitoring and support. 

• Arresting performance decline in the NSC examination and maintaining good performance 
as per 2018 results.  

• Linking teacher development to curriculum management & delivery.   

• Cultivation and promotion of a culture of reading with meaning.  

• Compliance, accountability and consequence management.

• Stakeholder management   consultation and engagement.

• Bringing the fourth industrial revolution (4th IR) into curriculum management, leadership and 
delivery.

 6.2.13. TEACHER DEVELOPMENT

The key mandate of the Provincial Teacher Development Institute (PTDI) is to be a physical site for 
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the co-ordination and delivery of national and provincial priority professional teacher development 
programmes. Similarly, District Teacher Development Centres (DTDCs) are delivery sites located 
in districts where teachers can receive needs-based training and access open resource materials 
for teaching, download curriculum and assessment policy statements and lesson plans. KZNDoE 
earmarked former Durban College of Education (ex-Dokkies) for the purpose of serving as a PTDI 
and the Teacher Development Directorate was relocated from Pietermaritzburg to Dokkies to 
help expedite co-ordination of teacher development programmes through the PTDI. There are 39 
District Teacher Development Centres spread in all 12 districts throughout the province and each 
of these centres is led by a centre manager who reports directly to the District Chief Education 
Specialist: Teacher Development.

 6.2.14. EARLY CHILDHOOD DEVELOPMENT (ECD)

The Department is committed to strengthening Early Childhood Development (ECD). Consistent 
with this, we have sought to ensure that we train ECD practitioners from ECD centres that cater for 
Pre- Grade R and so far we have trained 1 737 practitioners towards an NQF Level 4 qualification. 
There are already 1 300 substantive Grade R posts utilized. 2 769 Grade R practitioners are fully 
qualified yet they still receive a stipend. 202 Practitioners are studying towards a degree / diploma 
in teaching Grade R. New Grade R substantive posts need to be created to assimilate fully qualified 
Grade R practitioners. The 1179 substantive Grade R posts approved in 2017/18 have not been 
created due to the reported financial challenges.

Preparation for universal coverage

To prepare for universal coverage the following are enabling factors:

• Availability of teachers;

• Availability of LTSM;

• Availability of appropriate Norms and Standards; and

• Availability of proper infrastructure for Grade R

Introduction of Pre-Grade R

To achieve the two years of compulsory formal schooling prior to grade 1, children aged 3-4years 
will be catered for by the Department of Basic Education through a function shift from Department 
of Social Development to the Department of Education on 01 April 2022. This function shift will 
happen gradually, and a complete audit of ECD Centres will be done to provide the necessary 
data. Pre-Grade R will be compulsory in 2024.

Implications of the ECD Function shift

The president announced the introduction of a second year of compulsory early learning before 
school and the transfer of responsibility for ECD from DSD to DBE. A task team was established 
at National to deal with the transfer of responsibility and seamless transition from DSD to DBE. 
There is a provincial Inter-Sectoral Committee on ECD that deals with pre-Grade R issues. The 
transfer will have financial implications regarding human resources, infrastructure and practitioner 
training. Currently practitioners in ECD centres receive orientation workshops on the National 
Curriculum Framework (NCF) curriculum for birth to 4 years. The 1 737 ECD practitioners are 
currently being trained towards a NQF L4 ECD qualification. As from March 2022, there will be 
compulsory Grade R. This will require provision of appropriately qualified teachers, Grade R 
classrooms, and provision of norms and standards equivalent to that of Grade 1 per capita rate. 
Due to financial constrains over the past MTEF, the Department will not be able to provide this at 
100% at once. This will be achieved incrementally over a 5year period.
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 6.2.15.  RADICAL ECONOMIC TRANSFORMATION (RET), EMPOWERMENT AND ENTREPRENEURSHIP

Operation Vula: In line with radical economic transformation directed at addressing the racially 
inspired economic disparities of the pre-1994 regime, the department aims at improving its 
contribution to the transformation agenda through procurement systems that support emerging 
black enterprises. The national school nutrition programme contributes to poverty alleviation. 
300 Women cooperatives have been established to provide meals to schools and there are 
approximately 10 113 women food handlers earning fixed stipends of R900 at a ratio 1:200 
learners.

Our learners continue to make the province proud in entering and winning at international stages 
in science, mathematics and entrepreneurship competitions adding to the opportunity for us to 
produce our own business people employing other young people. 

 6.2.16. ERADICATION OF PIT LATRINES IN SCHOOLS ACROSS KWAZULU-NATAL PROVINCE

53 Schools originally identified to require this intervention no longer need the intervention 
because they were either closed or non-viable. Non-viable Schools were provided with mobile 
toilets as an interim measure while the evolution of their enrolment is being closely monitored. 
This therefore leaves 1 324 Schools (1 377 less 53 Schools) on the Programme.

 6.2.17. BROAD-BASED BLACK ECONOMIC EMPOWERMENT (B-BBEE) COMPLIANCE

In line with the empowerment and economic transformation agenda through compliance with the 
BBBEE Act, the Department through various employment and procurement processes addresses 
the legacy of apartheid and promotes the economic participation of Black People in the South 
African economy. The department will continue to prioritise the implementation of Broad-based 
Black Economic Empowerment (BBBEE). BBBEE is an integration programme launched by the 
South African government to reconcile South Africans and address the inequalities of apartheid.

 6.2.18. VULNERABLE GROUPS: WOMEN, YOUTH AND PEOPLE WITH DISABILITIES INTERVENTIONS 

Empowering women, youth and people with disabilities cuts across all policy priorities and 
programmes of the Department. In conceptualizing interventions for the youth, youth-targeted 
interventions are needed to enable all young South Africans to actively participate and engage in 
socio-cultural, economic and political life of the society. Some of the contributing factors amongst 
others include:

• High drop-out rates and low transition from school to work;

• Low skills levels and skills mismatch; and

• Endemic and structural youth unemployment as well as low entrepreneurial spirit.

School-related gender-based violence (SRGBV) is a phenomenon that affects millions of children, 
families and communities in South Africa and the province of KwaZulu-Natal is no exception to 
this scourge. In an attempt to uphold the constitutional right of children to be protected against 
any form of violence particularly in the teaching and learning environment, the Department will 
continue rolling out programmes that emanate from the Provincial Youth Strategy to strengthen 
its school related interventions. This include the anti-drug campaign, teenage pregnancy, anti-
bullying campaigns, second chance programme and Young Falcons.

People with disabilities

In our quest to ensure that all learners with special needs are also taken care of in our crusade 
to change the face of education in KwaZulu-Natal, we have dedicated much of our energies and 
resources to improving many of our special schools. This is evidenced by the fact that in the last 
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couple of years we have been able to build and improve many of the 74 special schools we have 
in the Province. In 2021 we provided 10 x 60-seater buses - adapted for disabled and modified for 
COVID-19 compliance. 500 Additional learners will benefit from this provision. The department 
had taken special steps to ensure the safety of learners with special needs. All 74 special schools in 
KZN have cleaners appointed. Cleaning and sanitizing as per the Covid-19 regulations have been 
done. Special measures have been implemented to ensure social distancing in these schools.

Special concessions have been made for those LSEN learners that cannot attend schools. Learners 
with comorbidities are provided with relevant support at home. In addition, educators have 
WhatsApp or email groups to communicate with parents and learners. Parents also fetch home-
learning resource support packs or workbooks every 2 to 4 weeks. Work submitted by learners 
is marked and follow up meetings with parents are held either telephonically or via WhatsApp. 
Some schools provide data to teachers and therapists as well as to parents for communication. 
Social workers, school nurses and therapists are on telephonic standby for support and queries. 
Home visits are undertaken if learners need physical and occupational therapy. District Transversal 
Teams provide home based therapeutic support to LSPID. 

Inclusivity

The NDP envisages an education system that will build an “inclusive society, providing equal 
opportunities and helping all South Africans to realise their full potential, in particular those 
previously disadvantaged by apartheid policies, namely black people, women and people with 
disabilities”. KZNDOE aligns itself with the social justice principles of access, redress, equity, 
efficiency, quality and inclusivity. Our policy obligations include the establishment of effective 
management, policy, planning and monitoring capacity to guide and support the development of 
an inclusive education and training system. This includes ensuring that learning difficulties are not 
only perceived as residing within a learner, but also within various aspects of the system. 

Key programmes and projects planned for the next two years are:

• Provision of learner transport for Special Schools;

• Roll out of Coding and Robotics (4IR) in Special Schools;

• Provision of isiZulu textbooks in braille; 

• Provision of assistive devices to learners with Severe to Profound Intellectual Disabilities in 
Special Care Centres;  

• Women: Provision of sanitary towels to indigent girls who attend quintile 1, 2 and 3 schools, 
special schools and farm schools to ensure that they attend school without interrupted 
learning as a result of menstruation. This programme has a budget of R52 789 000 for the 
2022/23 financial year;and

• Youth: According to the Mid-year population estimates 2021 there is a significant youth bulge 
aged 25-39 throughout the country. The department is aiming at employing of 750 out of 
school youth as Learner Support Agents to reduce social ills in schools whilst also providing 
job opportunities for the youth.

During the year 2021/2022 government, through the Presidential Youth Employment Initiative 
implemented by the Department of Education created short term employment opportunities to 
64 117 youth between ages 18 to 35 years. These youths have been employed by the Department 
and placed as Teacher Assistants and General Assistants in schools for a period of 5 months 
starting November 2021 to March 2022. They are paid a monthly stipend of R 3 817, 44. This is 
in addition to the 73 566 youth employed during the previous financial year in the same project.

The possibility of government implementing the BEEI as an annual programme moving forward, 
to address the gaps identified through the department’s participation in International Benchmark 
Assessment Studies as far as support to teachers is concerned, is presently being explored by 
the Department and National Treasury. This is however subject to the availability of funds. During 
the period of 2021/2022 a total of 16 365 youths were also employed by the Department and 
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deployed in schools as screeners, cleaners and security volunteers and are paid a monthly stipend 
in line with the determination on the EPWP.

The Department has established a forum for gender-based violence. This forum, amongst others 
conducts workshops and awareness campaigns with all districts and schools. The Department also 
has a deliberate strategy to involve women, youth and people with disabilities in its infrastructure 
and other programmes as indicated in the table below:

Table 15:Projects for women, youth and people with disabilities in its infrastructure and other programmes.

PROJECT OUTPUT

No. of schools where asbestos has been eradicated 33

Women: Number of women benefitting from all EPWP programmes 150

Youth: Number of Youth benefitting from all infrastructure programmes 130

People with disabilities: Number of disabled people benefitting from all EPWP programmes 4

No. of storm programme implemented 46.

Women: Number of women benefitting from all EPWP programmes 150.

Youth: Number of Youth benefitting from all infrastructure programmes 130.

People with disabilities: Number of disabled people benefitting from all EPWP programmes 4.

Number of pit latrines eradicated 160

Women: Number of women benefitting from all EPWP programmes 150

Youth: Number of Youth benefitting from all infrastructure programmes 130

People with disabilities: Number of disabled people benefitting from all EPWP programmes 4

No. of schools provided with water facilities 1660

Women: Number of women benefitting from all EPWP programmes 150

Youth: Number of Youth benefitting from all infrastructure programmes 130

People with disabilities: Number of disabled people benefitting from all EPWP programmes 4

No. of schools provided with sanitation facilities 500

Women: Number of women benefitting from all EPWP programmes 150

Youth: Number of Youth benefitting from all infrasructure programmes 130

People with disabilities: Number of disabled people benefitting from all EPWP programmes 4

 6.2.19. COVID–19 STRATEGY AND CHALLENGES 

The years 2020 and 2021 were different from the previous years as they came with a number of 
complications caused by COVID-19. One of these complications was that teaching time had been 
lost whilst grade 12 learners were expected to write a full examination. The other complication 
was that schools were “stopping and starting” as a result of new infections; therefore, curriculum 
coverage was not very easy for the matric class of 2021 because of COVID-19 challenges.

In spite of the continued challenges that came with a “wave-after-wave” of COVID-19, the KZNDOE 
continued to protect teaching and learning time, monitor school functionality, support education 
delivery, provide scholar transport, roll out the school nutrition programme, build schools and 
implement policies as expected by the government.  As a result, all schools in 2021 were able 
cover the curriculum and to participate in quarterly formative assessments and to write the final 
examinations.

COVID-19 is unlikely to disappear quickly and beyond that there is a high likelihood that we could 
be struck by another pandemic. In future, the basic education system should be better prepared for 
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this risk. Good nutrition and hygiene are the backbone of effective learning, especially for younger 
learners. The NSNP needs to be better prepared to ensure that food continues to be available 
to learners from poor households, even during school closures. Understanding pandemics and 
basic hygiene should feature more strongly in the Life Orientation curriculum. There need to be 
emergency plans that school managers are familiar with and that can be put into effect at relatively 
short notice. School infrastructure needs to support hygiene. An uninterrupted supply of water, 
which has not been a reality for all schools, needs to be prioritised. There has been no change 
since 30 September 2021 and last case reported was on 21 September 2021. Below is the status 
of reported Covid-19 infections and fatalities.

Table 16:Covid-19 Infections and Fatalities

INFECTIONS FATALITIES

Teachers: 4 436 263

Learners: 7 240 05

Others 813 52  

Total: 12 489 320

CHALLENGES AND MITIGATION MEASURES

CHALLENGES MITIGATION

Possible” Fifth Wave.

Involvement of DoH for guidance and support.

Adherence to COVID-19 protocols.

Vaccination of learners whom are 12 to 17 years old
                              

COVID-19 INTERVENTIONS

Table 17: COVID-19 Interventions

Budget 
Pro-

gramme 
Intervention 

Geographic 
location 

(Province/ 
District/local 
municipal-
ity) (Where 

Possible) 

No. of 
benefi-
ciaries 
(Where 

Possible) 

Disag-
grega-
tion of 
Benefi-
ciaries 
(Where 

Possible) 

Total budget 
allocation per 
intervention 

(R’000) 

Budget 
spent per 

intervention 

Contribu-
tion to the 

Outputs 
in the APP 

(where 
applicable)

Immediate 
outcomes 

6
Number of identified 
schools provided with water 
supply.

All Districts N/A N/A

R53 000 000 R10 533 048

1500
Youth better 
prepared 
for further 
learning 
and world of 
work

6
Number of water tanks 
delivered and installed in 
identified schools.

All Districts N/A N/A 1500

6

Number of water tanks filled 
with water in all identified 
schools with insufficient 
water supply

All Districts N/A N/A 1500

6
Number of portable water 
containers delivered to 
identified schools.

All Districts N/A N/A 1500
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Budget 
Pro-

gramme 
Intervention 

Geographic 
location 

(Province/ 
District/local 
municipal-
ity) (Where 

Possible) 

No. of 
benefi-
ciaries 
(Where 

Possible) 

Disag-
grega-
tion of 
Benefi-
ciaries 
(Where 

Possible) 

Total budget 
allocation per 
intervention 

(R’000) 

Budget 
spent per 

intervention 

Contribu-
tion to the 

Outputs 
in the APP 

(where 
applicable)

Immediate 
outcomes 

6
Number of identified 
schools provided with 
mobile classrooms.

All Districts N/A N/A R154 881 000 R191 960 113 1200

6
Number of mobile toilets 
provided to identified 
schools.

All Districts N/A N/A
R50 000 000 R80 168 703

500

6
Number of damaged schools 
repaired. All Districts N/A N/A R50 250 000 R53 911 499 467

The Department of Health provides on-site support, guidance, screening and testing close contacts. As at 28 July 
2021 we had 119 460 employees vaccinated which translates to 94% of the allocated 127 200 J & J doses allocated 
to the Department. This figure does not include the 60 years and above and 50 years and above employees 
who registered on their own for vaccination. COVID-19 vaccination is not mandatory so there will be employees 
that will not vaccinate due to their own circumstances and reasons. KZNDoE also continues with cleaning and 
decontaminating affected schools as we as provision of necessary PPE.

 6.2.20. VANDALISED, LOOTED & BURNT SCHOOLS DURING THE JULY 2021 UNREST

The Unrest experienced in Gauteng and KwaZulu-Natal Provinces in July 2021 saw the 
vandalization, looting and burning of Schools.  All the twelve (12) Districts of the KwaZulu-Natal 
Province experienced vandalization, looting and or burning of Schools. The recorded number of 
Schools affected currently is 144. Other Schools are still being inspected and assessed. This may 
therefore result in this number increasing.

Previously reported statistics

Figure below shows the distribution of the initially reported number of Schools as affected by the 
vandalised, looted and burnt schools. The initial number reported was 137 Schools.

AMAJUBA, 3 HARRY GWALA, 1 ILEMBE, 4

KING CETSHWAYO, 12

PINETOWN, 33

UGU, 27UMGUNGUNDLOVU, 6

UMKHANYAKUDE, 1

UMLAZI, 30

UMZINYATHI, 6

UTHUKELA, 8

NO. OF INSTITUTIONS VANDALISED, LOOTED AND BURNT 
SCHOOLS PER DISTRICT

Figure 14:Number of Schools vandalised, looted and burnt
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Following the report of the 137 schools, the Department deployed its Works Inspectors to assess 
and determine the extent and estimated repair costs of the damage to schools. This exercise 
saw some schools being removed as the previously reported damages were not attributed to 
the vandalism, looting and burning of schools during the July 2021 unrest. Consequently, other 
schools were reported and were added to the list.

The figure below shows the distribution of the number of schools previously reported and the 
current information as assessed by the Works Inspectors.

Figure 15:Number of schools previously reported and the current information as assessed by the works Inspectors.

Table 18:Number of schools previously reported and the current information as assessed by the Works Inspectors

ITEM DISTRICT NO. OF INSTITUTIONS  ESTIMATED BUDGET REQUIRED 

1 AMAJUBA 7 1 248 508,95 

2 HARRY GWALA 7 7 325 000,00 

3 ILEMBE 4 37 407 200,00 

4 KING CETSHWAYO 20 2 437 000,00 

5 PINETOWN 14 18 940 000,00 

6 UGU 26 2 442 000,00 

7 UMGUNGUNDLOVU 25 38 615 000,00 

8 UMKHANYAKUDE 6 572 400,00 

9 UMLAZI 12 2 212 475,00 

10 UMZINYATHI 4 37 150,00 

11 UTHUKELA 10 615 245,75 

12 ZULULAND 9 1 558 970,00 

REQUIRED BUDGET 144 113 410 949,70 

It could be derived from the Table above that the estimated budget of R113.4 million is required 
to remedy the damages done to schools during the July 2021 unrest.

Though the highest number of projects affected are in Ugu District, the indicated required budget 
shows that the nature of the damages was minimal. UMgungundlovu, ILembe and Pinetown had 
schools damaged and one Circuit Office was burnt. These schools are namely; 

Radha Roopsingh Primary School in ILembe, Sikhululiwe High School in UMgungundlovu and 
Siphosethu Primary School in Pinetown.

The Circuit Office of the Ixopo CMC was burnt. These therefore account for the estimated high 
budget required in the UMgungundlovu, ILembe, Pinetown and Harry Gwala Districts respectively.
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PROCUREMENT APPROACH

The table below gives an indication on the proposed procurement approach for the rehabilitation 
works on the damaged school infrastructure.

Table 19:Proposed procurement approach for the rehabilitation works on damaged School infrastructure.

ITEM DISTRICT

ESTIMATED VALUE LESS THAN R500 000
(<R500 000)

ESTIMATED VALUE MORE THAN R500 000
(>R500 000)

NO. OF
INSTITUTIONS

ESTIMATED BUDGET
REQUIRED

NO. OF
INSTITUTIONS

ESTIMATED BUDGET
REQUIRED

1 AMAJUBA 7 1 248 508,95 - -

2 HARRYGWALA 4 25 000,00 3 7 300 000,00

3 ILEMBE 3 247 200,00 1 37 160 000,00

4 KINGCETSHWAYO 19 1 837 000,00 1 600 000,00

5 PINETOWN 9 1 630 000,00 5 17 310 000,00

6 UGU 25 1 942 000,00 1 500 000,00

7 UMGUNGUNDLOVU 24 1 455 000,00 1 37 160 000,00

8 UMKHANYAKUDE 6 572 400,00 - -

9 UMLAZI 12 2 212 475,00 - -

10 UMZINYATHI 4 37 150,00 - -

11 UTHUKELA 10 615 245,75 - -

12 ZULUALND 7 130 970,00 2 1 428 000,00

REQUIRED BUDGET 130 11 952 949,70 14 101 458 000,00

• ANALYSIS:

There are 130 Schools where the estimated rehabilitation cost is below the R500 000 threshold. 
It is proposed that this be implemented by the Districts. The procurement will be done through 
quotations and would be quicker and ensure that schools are ready to receive learners when 
schools re-open.

There are 14 Schools where the estimated rehabilitation costs exceed the R500 000 threshold. 
These will be allocated to and implemented by implementing agents.

• The three (3) burnt schools will be provided with mobile classrooms while capital works 
projects for the rehabilitation and refurbishment are being implemented.

CHALLENGES / RISKS

• Insufficient budget for the implementation of the rehabilitation and refurbishment works 
to schools. The infrastructure budget for the 2021/22 financial year is committed and was 
restricted to projects on construction stage only.

• Capacity of implementing agents. There has been dwindling human resource capacity in 
implementing agents for the implementation of the Departmental infrastructure projects.

 6.2.21. STORM DAMAGE

The list of storm  damaged schools is ever increasing due to the adverse effects of climate change. 
The Department has put in place systems to record and document schools that are affected by 
storms as soon as such storm damages are incurred. There are however challenges with regard 
to the provision of funding to implement these projects. This is attributed to the backlog in the 
number of storm damaged schools that have to be rehabilitated.
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The estimated cost to attend to damages will be two-fold where the Department will have to bear 
the cost of actual repairs to damages as well as the cost to supply mobiles as temporal relief. As at 
the January 2022, there were 288 mobiles required as indicated in the table below. The estimated 
cost to supply mobiles will be R72 million. There may be additional costs associated to the supply 
of mobiles like ground levelling, opening of temporal roads, retaining walls and extra mobile 
supports.

The overall estimated cost to repair 186 affected schools in all districts is R238 million.

Table 20: Number of schools requiring mobiles per district

DISTRICT NUMBER OF SCHOOLS 
AFFECTED

NUMBER OF MOBILS 
REQUIRED

PROPOSED SERVICE 
PROVIDER

AMAJUBA 13 6 IDT

HARRY GWALA 15 13 IDT

ILEMBE 7 11 IDT

KING CETSHWAYO 60 106 DOE

PINETOWN 7 10 DOE

UGU 2 2 DOE

UMGUNGUNDLOVU 46 60 IDT

UMKHANYAKUDE 5 4 DOE

UMLAZI 2 4 IDT

UMZINYATHI 11 19 DOE

UTHUKELA 5 18 IDT

ZULULAND 16 35 IDT

TOTAL 189 288
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7. INSTITUTIONAL PERFORMANCE INFORMATION

MEASURING OUR OUTCOMES

IMPACT STATEMENT SKILLED AND COMPETENT LEARNERS PREPARED FOR SOCIO-ECONOMIC EMANCIPATION

OUTCOME OUTCOME INDICATORS BASELINE 5 YEAR TARGET

Sound corporate governance and 
accountability

Clean Audit Outcome Unqualified 
audit opinion

Clean Audit

Youth better prepared for further 
learning and world of work

60% of learners achieve Bachelor Passes in NSC. 33% 60%

Percentage of learners enrolled in technical related fields such as 
Engineering Graphics and Design, Computer Applications Technology, 
Information Technology, Agricultural Technology, and Technical Sciences.

New 30%

Percentage of learners enrolled in S. A. Sign Language New 1%

Percentage of public schools benefitting from the schools’ social security 
programmes

New 100%

Number of public schools offering isiZulu home language New 5 881

A competent cohort of educators 
with the requisite skills for 
curriculum delivery and 
assessment in a changing world

Percentage of educators with qualifications in the subject they are 
currently teaching.

New 100%

Percentage of educators who perform above 70% in competency to teach 
the subject they are teaching.

New 100%

Number of public schools reporting effective curriculum coverage. New 5 881

Improved reading for meaning, 
numeracy and digital skills

Percentage of 10 year olds able to read for meaning  New 100%

Collaborative and responsive 
infrastructure planning and 
implementation

Percentage  of public schools refurbished and/or renovated in rural and 
township areas

New 50%

Number of public schools with all the facilities and requirements for the 
delivery of a world class curriculum and extra-curricular activities.

 New  2 000

Number of public schools with pit latrines. New 0

Number of public schools with infrastructure that match the current 
digital skills requirements in teaching and learning

New 2 000
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7.1. PROGRAMME 1: ADMINISTRATION

Purpose: 

The purpose of Programme 1: Administration is to provide for the overall management of the education 
system in accordance with the National Education Policy Act., the Public Finance Management Act, and 
other policies. Programme 1 includes publicly funded goods and services, in particular teachers, non-
teachers and office items utilized for governance, management, research and administration, as well as 
general office services, e.g. cleaning and security services utilized in the provincial head office and its 
subsidiary district and circuit offices.  

Sub-Programme 

This programme has six sub-programmes analyzed as follows:  

i. Office of the MEC

To provide for the functioning of the office of the Member of the Executive Council (MEC) for education 
in line with the ministerial handbook.   

ii. Corporate Services

To provide management services which are not education specific for the education system.   

iii. Education Management

To provide education management services for the education system.    

iv. Human Resource Development 

To provide human resource development for office-based staff.

v. Education Management Information System (EMIS) 

To provide education management information in accordance with the National Education Information 
Policy.

vi. Conditional Grants

To provide for projects under programme 1 specified by the Department of Basic Education and funded 
by conditional grants.

RESOURCE CONSIDERATION

Programme 1 has five sub-programmes that are responsible for the functioning of the Office of the MEC 
for Education, overall management of the education system, education management services for the 
education system, human resource development for office-based staff and the EMIS.

The sub-programme: Office of the MEC reflects a steady trend over the seven-year period. The steady 
growth over the 2022/23 MTEF provides for various activities including communication through radio 
and television for broadcasting departmental programmes, such as reports from unannounced school 
functionality monitoring visits, MEC’s district champion of OSS/DDM responsibilities, as well as community 
engagements. The nominal growth in 2022/23 is largely due to reprioritisation that was undertaken to 
offset pressures in Programme 2. The two outer years reflect steady inflationary growth.

The sub-programme: Corporate Services fluctuates from 2018/19 to 2021/22, due to competing pressures 
within the Vote. The high growth in 2022/23 relates to reprioritisation undertaken from Programmes 2 
and 6, to provide for the purchase of tools of trade such as 200 laptops and desktops in line with ICT 
modernisation projects for improving data management and reporting in schools. The budget includes 
the provision for renovation and rehabilitation of administrative buildings to be in line with safety 
standards, such as offices and boardrooms in the Dokkies Teacher Development Centre, Howard Avenue 
administration offices, etc. There was reprioritisation undertaken within the programme over the 2022/23 
MTEF against Goods and services towards fleet services, property payments including maintenance 
of office buildings, cleaning and security services in districts and head office, and operating leases for 



7 4S T R A T E G I C  P L A N 2 0 1 9 / 2 0  -  2 0 2 4 / 2 5

K W A Z U L U - N A T A L  D E P A R T M E N T  O F  E D U C A T I O N

- G R O W I N G  K W A Z U L U - N A T A L  T O G E T H E R -

buildings in various districts which are high pressure areas. In addition, the MTEF provides for domestic 
accounts for district offices, as well as the replacement and purchase of tools of trade.

The sub-programme: Education Management is inclusive of all costs related to education planning, 
implementation of curriculum related interventions and programmes and general support to all schools 
in the province through the district and circuit offices. The programme is also responsible for professional 
and subject advisory services and provision of curriculum related resources to improve learner outcomes 
in subjects such as Mathematics and Science. The 2022/23 MTEF allocations reflect low growth of 1.3 
per cent in 2022/23 and strong growth of 4.5 per cent in the outer years due to reprioritisation that was 
undertaken to offset pressures in Programme 2. This low growth will result in the unaffordability of filled 
and vacant critical public service posts which is a decision taken by the department to ensure educator 
posts are prioritised. The MTEF includes costs relating to property payments for circuit and district offices, 
travel costs for district monitoring and communication costs, such as telephone and faxes, as well as 
training and guidance of educators in respect of curriculum changes.

The Human Resource Development sub-programme provides for the training of administration support 
personnel on good governance and other policy developments, learnerships to school leavers and 
graduates, as well as bursaries for employees. The high growth in 2022/23 relates to reprioritisation that 
was undertaken to align the budget back to one per cent of the salaries and wages bill in line with the 
DPSA directive and the incorporation of bursaries into this sub-programme. 

The EMIS sub-programme provides for the roll-out of the SA-SAMS together with LURITS to enable the 
department to have up-to-date learner data. The programme has a strong EMIS focus to assist schools in 
the completion of the Annual School Survey which informs the indicative budget allocations to schools 
based on learner numbers. The significant increase in 2022/23, mainly against Machinery and equipment, 
is to cater for the roll-out of the modernisation of information systems and support to ICT infrastructure. In 
this regard, the department has successfully upgraded data-line speeds in December 2021, from 2Mb to 
10Mb thus improving business communication and business productivity across the department. This has 
also seen circuit and district offices directly benefitting from this initiative. Furthermore, the department is 
embarking on a project to introduce administrative software solutions in schools, districts and head office. 
This process is labelled as the “modernisation of information systems” and funds were reprioritised from 
Programmes 2 and 6 to provide for establishment costs for the project. Two software systems are planned 
to be introduced in 2022/23, namely e-submission and e-leave management systems. The e-submission 
system will be used to process all official documents through the departmental line functions to ensure 
system efficiency. The main focus will be documents related to Human Resources and the submission of 
SA-SAMS databases. A daily incident register will also be part of the e-submission system, whose aim is to 
be alerted on important occurrences within each school on a daily basis, as explained.
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7.2. PROGRAMME 2: PUBLIC ORDINARY SCHOOLS

Programme Purpose 

To provide public ordinary education from Grade 1 to 12 in accordance with the South African Schools 
Act and White Paper 6 on inclusive education. (E-learning is also included)

ANALYSIS BY SUB-PROGRAMME

This programme has five sub-programmes, analysed as follows:

i. Public Primary Schools         

To provide specific public primary ordinary schools (including inclusive education) with resources 
required for the Grade 1 to 7 level.

ii. Public Secondary Schools         

To provide specific public secondary ordinary schools (including inclusive education) with resources 
required for the Grade 8 to 12 levels.

iii. Human Resource Development        

To provide departmental services for the development of educators and non-educators in public ordinary 
schools (Including inclusive education).

iv. In-school Sport and Culture

To provide additional and departmentally managed sporting, cultural and reading activities in public 
ordinary schools (including inclusive education).

v. Conditional Grant  

To provide for projects (including inclusive education) under Programme 2 specified by the Department 
of Basic Education and funded by conditional grant.

RESOURCE CONSIDERATION

This programme includes the budget for educators, i.e. salaries and professional development needs. 
The largest portion of the budget under this programme is allocated to the sub-programme: Public 
Primary and Public Secondary Level, in proportion to the number of institutions in the sub-programme, 
as well as the number of learners attending these schools. The specific conditional grants are reflected as 
sub-programmes.

This programme comprises the largest share, on average, of at least 83.2 per cent of the department’s 
allocation. Spending pressures in respect of Compensation of employees are expected to remain 
over the 2022/23 MTEF attributed to carry-through of the budget cuts which were implemented in the 
previous budget process, with these cuts implemented entirely against this programme’s Compensation 
of employees. This programme was thus affected by the baseline budget cut of R8.888 billion in 2022/23, 
with carry-through. The cuts were offset to an extent by additional funds of R1.832 billion allocated by 
National Treasury in 2022/23 with carry-through to offset pressures in the Vote resulting in budget growth 
of 3.8 per cent in 2022/23. This was allocated to a large extent against the sub-programme: Public Primary 
Level (R1.087 billion) and the balance to Public Secondary Level sub-programme (R724.896 million), as 
mentioned. Also as explained, the department will undertake an in-depth analysis of the impact of the 
budget cuts made over the 2021/22 MTEF, the funds allocated by National Treasury over the 2022/23 
MTEF to offset these budget cuts, the placement of surplus educators, the retirement of educators to be 
replaced by more junior educators who are paid at a lower rank, the efficiencies to be gained from the 
e-submission system, and so forth. Once this analysis has been finalised, it will be clearer to determine the 
number of posts that may remain unfunded over the MTEF. 
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The Public Primary Level sub-programme shows strong growth of 4.4 per cent in 2022/23 and 4.5 per 
cent in 2024/25 in line with additional funds from National Treasury. The negative growth of 0.1 per cent 
in 2023/24 relates to the lower additional amount provided in that year. The Public Secondary Level 
sub-programme shows low growth of 2.8 per cent from the 2021/22 Main Appropriation to 2022/23 and 
negative growth of 0.1 per cent in 2023/24, respectively and this relates to the effects of the carry-through 
implementation of the budget cuts. The MTEF allocations provide for the following:

• The department will continue to strive to ensure that the implementation of the PPN responds 
adequately and effectively to the teaching needs of every school. The approval process for the 
appointment of temporary educator posts was centralised under the Office of the Head of Department 
since January 2018 to minimise the risk of over-staffing, and to ensure that the PPN is maintained in 
schools. However, since there is low budget growth over the MTEF, this will continue to place further 
strain on these sub-programmes. 

• Goods and services shows a substantial increase in 2020/21 due to additional funding provided 
to respond to Covid-19 for the procurement of PPE, provision of water to schools and fumigation. 
The 2022/23 MTEF includes funding for tools of trade for the school security programme. The 
processes for the procurement of textbooks and stationery commenced in 2021 to ensure that 
schools received their learner materials before the commencement of the new school year. These 
include, among others, kits for learners who are enrolled in Mathematics and Science, as well as 
consumables for practical work. In addition, the budget provides for the management agent fees 
for central procurement, warehousing and distribution of inventory: LTSM to schools. The baseline 
includes amounts of R52.789 million in 2022/23, R55.116 million in 2023/24 and R57.540 million in 
2024/25, for the Sanitary Dignity project. The department will continue to participate in the national 
transversal contract to purchase the sanitary towels. Also, the budget provides for assistance with 
domestic accounts for S14 schools building leases for schools which are on privately owned property, 
the purchase of inventory equipment to be distributed to the agricultural schools, maritime schools 
and technical schools in line with the three-stream model, as well as printing costs for LTSM such as 
teaching and learning trackers, posters and books for Jika Imfundo programme to improve learning 
outcomes in respect of Early Reading for Intermediate Phase Grade 1 to 3 including e-learning 
LTSM, such as white boards, interactive workbooks, mini-wireless servers, tablets and laptops, etc. It 
should be noted that the allocated funding for the procurement of PPE, Primary School/Early Reading 
Improvement project and the school security project also fall under these sub-programmes. 

• These two sub-programmes cater for Transfers and subsidies to: Non-profit institutions to provide 
schools with LTSM and other non-LTSM materials, including minor maintenance for schools. The 
transfers showed substantial increases in 2020/21 due to funds received for the PYEI Fund. As 
mentioned, the 2022/23 MTEF per learner allocation could not be increased because of the baseline 
budget cuts in the previous MTEF periods. The department took a decision to cap the per learner 
subsidy within the available budget. The allocation for transfers include compensation for full time 
equivalent learners who attend fee-paying schools, but come from a disadvantaged background. 

• Transfers and subsidies to: Households provide for staff exit costs.

• Software and other intangible assets relates to the purchase of Microsoft software licences for primary 
and secondary schools as part of e-learning.

The Human Resource Development sub-programme largely provides for the Skills Development Act in 
respect of the training of Circuit Managers, SMTs and educators on good governance, curriculum and 
ethics and intervention programmes. It should be noted that this sub-programme was previously affected 
by enforced savings to offset pressures with the Vote. The low growth in 2022/23 and 2023/24 relates to 
the reprioritisation of funds to Programme 1 to provide for training of staff centrally. 

The School Sport, Culture and Media Services sub-programme shows a decrease in 2020/21 and the 
2021/22 Revised Estimate ascribed to the suspension of sporting and cultural activities due to the Covid-19 
restrictions and precautions which were implemented to avoid contact sports to reduce the spread of the 
virus. The department has budgeted to undertake various activities over the 2022/23 MTEF to ensure that 
the department delivers on its social cohesion goal through the promotion of sport, arts and culture. This 
includes travelling costs, purchases of sports kits and personnel costs. The department indicated that co-
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curricular programmes will be intensified in schools through programmes like youth development, which 
teaches learners to be responsible, responsive and creative through role-playing to improve learning the 
English language and Mathematical problem-solving. 

The NSNP grant reflects strong growth over the seven-year period, in order to allow for inclusion of 
quintiles 4 – 5 schools as dictated by the conditions of the grant. The growth over the 2022/23 MTEF is 
largely to accommodate inflationary costs as previously explained under Section 8.4. 

The EPWP Integrated Grant for Provinces is aimed at utilising community members to work on projects, 
where appropriate, thus assisting with job creation and poverty alleviation, as previously mentioned 
under Section 8.4. 

The Social Sector EPWP Incentive Grant for Provinces is utilised for the appointment of screeners in 
schools, thus assisting in job creation and poverty alleviation as previously mentioned under Section 8.4. 

The MST grant’s 2022/23 MTEF allocation grows steadily and will be utilised to assist schools focussing on 
MST, etc. as previously mentioned under Section 8.4.
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Key Risks 

Outcome Key Risk Risk Mitigation

• Good corporate governance and 
accountability.

• Youth better prepared for further 
learning and world of work.

• A competent cohort of educators 
with the requisite skills for 
curriculum delivery and assessment 
in a changing world.

• Improved reading for meaning, 
numeracy and digital skills.

• Collaborative and responsive 
infrastructure planning and 
implementation.

Inadequate acquisition of 
foundational skills by learners.

The department will roll out maths and science improvement 
programme through establishing institutions which will serve as maths 
and science centres.

The department has developed and will implement the Academic 
Improvement Plan which forms part of the Service Delivery 
Improvement Plan

Deployment and retention of 
suitably qualified educators 
for gateway subjects in rural 
schools

The department will explore the provision of teacher cottages in rural 
schools to ensure the retention of teachers with qualifications in 
gateway subjects

Lack of relevant content 
knowledge by educators 
for specific content subjects 
including maths and science.

The department will implement interactive white boards system to 
ensure common well planned lessons are taught in schools.

The department will use education centres as satellite maths and 
science centres

Insufficient educator support 
by subject advisors (curriculum 
implementation)

High dropout rate as a result 
of various factors including 
social ills:

• Substance abuse

• teenage pregnancy

• Malnutrition

• Inadequate security

The Department will also work in collaboration with other organizations 
to ensure that the education centres are supported in assisting teachers 
and schools to improve their results.

The department will strengthen School Based Assessments (SBA) by 
introducing Provincial Common Tests to set acceptable standards for 
learning. The Department will strengthen moderation practices with a 
view to strengthening School Based Assessment.

The department will be filling critical vacant posts including subject 
advisors’ posts

The department will work with other departments through 
intergovernmental relations in addressing the challenges of social ills

Recruitment of suitable 
candidates to serve in school 
governing bodies

Conduct credible SGB elections.

The department will conduct intensive capacity building workshops and 
specialised school governance training
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7.3.  PROGRAMME 3: INDEPENDENT SCHOOLS

Programme Purpose

The purpose of Programme 3 is to support independent schools in accordance with the South African 
Schools Act as enshrined in the Norms and Standards for School Funding Regulations. 

ANALYSIS BY SUB-PROGRAMME

This programme has two sub-programmes, analyzed as follows:

i. Primary Phase 

To support independent schools offering Grades 1 to 7

ii. Secondary Phase

To support independent schools offering Grades 8 to 12 

RESOURCE CONSIDERATION

The purpose of Programme 3 is to support independent schools in accordance with the South African 
Schools Act. One of the main aims of this programme is to ensure timely and orderly registration of 
independent schools in terms of the South African Schools Act, as well as other legislative frameworks. 
These schools are evaluated and monitored by the Department, and their capacity is developed to ensure 
the effective functioning of these schools and their governing bodies. The Department has a duty to 
support independent schools, especially in catering for poor communities. Independent schools provide 
education and training to learners in the same way as public schools do, but they are not governed by 
the same legislation as public schools. For quality purposes, independent schools are registered with the 
Association for Independent Schools, and have an Independent Examination Board.

Independent School Subsidies reflects a steady growth over the MTEF period. This programme has 
previously experienced pressures due to the increase in the number of schools that require subsidies, 
whereas the subsidies are based on the available budget.

The budget for Independent School Subsidies was reduced by R10 million in 2020/21 and 2021/22, from 
transfers and subsidies to non-profit institutions due to cost cutting measures. The funds were moved to 
transfers and subsidies to households to cater for staff exit costs in Programme.
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7.4.  PROGRAMME 4: PUBLIC SPECIAL SCHOOLS EDUCATION

Programme Purpose

To provide compulsory public education in special schools in accordance with the South African Schools 
Act and White Paper 6 on inclusive education. Including E-learning and inclusive education.    

ANALYSIS BY SUB-PROGRAMME 

This programme has four sub-programmes analyzed as follows:

Schools    

To provide specific public special schools with resources (including e-Learning and inclusive education)     

Human Resource Development        

To provide departmental services for the development of educators and non - educators in public special 
schools (including inclusive education).

Conditional Grants

To provide for projects under programme 4 specified by the Department of Basic Education and funded 
by conditional grants (including inclusive education).

RESOURCE CONSIDERATION

This programme administers one grant, namely the LPID grant over the 2022/23 MTEF. Tables 5.20 and 
5.21 reflect payments and budgeted estimates for the period under review. The programme reflects 
healthy growth over the seven-year period, indicative of the focus on granting access to education for 
learners with special needs.

The sub-programme: Schools shows an upward trend over the period 2018/19 to 2021/22. There is 
nominal growth over the 2022/23 MTEF due to carry-through of the budget cuts made in the previous 
budget process, with the additional funding allocated by National Treasury in the 2022/23 MTEF 
budget process not being allocated to this programme. Also, reprioritisation was undertaken from this 
programme towards pressures in Programme 2. The department indicated that this low growth will result 
in pressures and unaffordability of filling specialist posts but, as mentioned, the department is yet to 
finalise an analysis in this regard to determine how many posts remain unaffordable. Over the MTEF, the 
Goods and services budget provides for the maintenance of buses in special schools, purchase of Braille 
LTSM and the provision of training in this sector. The transfers to special schools provide for operational 
costs, including the purchase of inventory: LTSM and non-LTSM materials. The Machinery and equipment 
budget provides for the purchase of 12 specialised buses for special schools. The department indicated 
that a policy with regard to the transportation of learners from special schools through the learner transport 
function was finalised in July 2021, and the department has thus provided for the purchase of adapted 
buses, to cater for learners with disabilities in line with the policy requirements. 

The Human Resource Development sub-programme fluctuates from 2018/19 to 2021/22 due to enforced 
savings to offset budget pressures within the Vote in line with the turnaround strategy to manage 
pressures. The budget provides for the training of Education Specialists in special schools in areas such 
as Screening Identification Assessment and Support. This training will assist educators to identify and 
assist learners with disabilities. The negative growth in 2022/23 relates to the reprioritisation that was 
undertaken towards Programme 1, as mentioned. The LPID grant is utilised to employ Therapists, Chief 
Psychologists, as well as Deputy Chief Education Specialists. The growth over the 2022/23 MTEF is largely 
to accommodate inflationary costs and advocacy campaigns and monitoring of DSD centres, as previously 
mentioned under Section 8.4.
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7.5.  PROGRAMME 5: EARLY CHILDHOOD DEVELOPMENT

Programme Purpose

To provide Early Childhood Education (ECD) at the Grade R and Pre-Grade R in accordance with White 
Paper 5 (E-learning is also included).

ANALYSIS BY SUB-PROGRAMME

This programme has four sub-programmes analysed as follows:

i. Grade R in Public Schools 

To provide specific public ordinary schools with resources required for Grade R.

ii. Pre-Grade R Training

To provide training and payment of stipends of Pre-Grade R practitioners/ educators.

iii. Grade R in Grade R in early childhood development centres

To support Grade R at early childhood development centres.

iv. Human Resource Development

To provide departmental services for the development of practitioners/ educators and non-educators in 
grade R. 

RESOURCE CONSIDERATION

This programme was impacted on by the previously mentioned equitable share budget cuts in the baseline 
with carry-through. However, part of the additional funds from National Treasury to offset pressures in the 
department were allocated in this programme against Compensation of employees, as mentioned. 

The sub-programme: Grade R in Public Schools shows steady growth from 2018/19 to 2020/21 largely 
due to the various wage adjustments and the implementation of the progressively increasing payments 
to ECD practitioners. The negative growth of 2.6 per cent in 2022/23 relates to reprioritisation that was 
undertaken to Programme 2 to offset pressures in respect of the budget cut made in the previous budget 
process. The department indicated that the MTEF does not provide for the implementation of salary 
upgrades of qualified ECD practitioners to Grade R educator posts due to budget pressures in the Vote as 
a result of carry-through pressures related to the budget cuts. The MTEF allocations cater for filled posts 
for the ECD educators and qualified ECD practitioners, the purchase of LTSM via the management agent 
to ensure consistency in the material procured, and transfers to schools. 

The Grade R in the ECD Centres sub-programme fluctuates over the seven-year period. The policy (White 
Paper 5 on ECD) allows for a maximum of 15 per cent of the budget to be allocated toward Grade R in 
community-based centres, and the department is within this threshold. The allocation for these centres 
includes provision for the stipends payable to the ECD practitioners. In 2020/21, there were 3 982 schools 
with Grade R classes and 27 subsidised community-based sites servicing 185 048 learners. Provision has 
been made over the 2022/23 MTEF for the training requirements of ECD practitioners, as well as the 
supply of the required equipment and materials. 

The department’s responsibility with regard to the Pre-Grade R sub-programme, is to offer training (skills 
training to ECD management staff, and other personnel such as care-givers and support staff working 
in the crèches) and, as such, the budget that is provided in this regard is for that purpose. The budget 
includes the function shift of ECD from DSD to DOE. In this regard, the MTEF budget includes the figures 
for the subsidy provided to NPOs in 3 169 ECD facilities. It should be noted that the historic figures were 
restated for comparative purposes. The officials that will be transferring to DOE consists of 63 Social 
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Workers and seven contract workers. These officials will be placed in the 12 district and circuit offices. 
At head office, the Finance section will be receiving two Administration Officers, one Deputy Director 
and two Assistant Directors. The data received shows that the province currently has 3 169 funded ECD 
centres. There are 146 206 children benefitting from the subsidies. The number of ECD practitioners that 
will be assisted through NCF curriculum training, monitoring and support visits and cluster meetings is 
5 509. The allocations over the 2022/23 MTEF are in line with the objectives of this sub-programme in 
terms of purchasing toolkits (teachers’ guides, lesson plans, etc.) for training. It should be noted that the 
equitable share portion for construction of ECD centres is included in Programme 6 due to an internal 
decision taken for effective management and reporting of the infrastructure activities. The Human 
Resource Development sub-programme’s budget is allocated to priorities such as encouraging the 
uptake of bursaries with regard to employees that wish to focus on ECD, and thus address the shortage of 
qualified educators in this area in preparation for compulsory Grade R in 2022. The low growth over the 
2022/23 MTEF relates to reprioritisation that was undertaken to Programme 1, as mentioned. 

The ECD grant shows steady growth from 2018/19 to 2020/21. The 2022/23 MTEF shows inflationary 
growth. The grant allocation was split for effective reporting within the department. It should be noted 
that the subsidy portion for transfers to ECD centres and Compensation of employees remains in this 
programme, while the maintenance allocation was included in Programme 6 due to an internal decision 
taken for effective management and reporting of the infrastructure activities.
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7.6.  PROGRAMME 6: INFRASTRUCTURE DEVELOPMENT

Programme Purpose

To provide and maintain school infrastructure facilities through infrastructure programmes in support of 
teaching and learning at schools. The aim is to ensure that the school infrastructure is in compliance to the 
Regulations Relating to the Minimum Norms and Standards for Public School Infrastructure.

In order to provide the desired level of service, and in accordance with the Department’s current policy 
on the application of the infrastructure budget, the infrastructure budget (Programme 6) supports the 
following programmes and sub-programmes (as categorised by National Treasury) as indicated below:

ANALYSIS BY SUB-PROGRAMME

This programme has four sub-programmes analysed as follows:

Programme No. Sub- Programme Purpose Performance Indicator

Administration 
(Programme 1)

1.1 Non-school 
building

To provide appropriate 
administration spaces 
and ensure sustainable 
maintenance of existing 
spaces.

No. of administration spaces provided.

Percentage of budget spent on maintenance.

Public Ordinary 
Schools 
(Programme 2)

2.1 New Schools To provide new public primary 
& public secondary schools 
in response to planned 
developments or growth, 
complete with all supporting 
learning spaces & facilities

No. of new schools planned.

No. of new schools under construction. No. of 
classrooms provided.

No. of toilets provided 

Expenditure vs. budget. Procurement targets.

EPWP requirements.

2.2 Upgrades & 
Additions

To add to or improve existing 
structures in terms of learning 
spaces, water & sanitation 
facilities, support spaces &/or 
civil works (fencing, drainage, 
etc.)

No. of projects planned.

No. of projects under construction. No. of classrooms 
provided.

No. of toilets provided.

No. of support spaces provided. Expenditure vs. 
budget. Procurement targets.

EPWP requirements.

2.3 Curriculum 
Redress

To provide new support &/or 
learning spaces in response 
to curriculum requirements

No. of projects planned.

No. of projects under construction. No. of support 
spaces provided. Expenditure vs. budget. 
Procurement targets.

EPWP requirements.

2.4 Water & Sanitation To provide water & sanitation 
facilities to those schools 
where none is currently 
available

No. of projects planned.

No. of projects under construction. No. of schools 
provided with water. No. of toilets provided. 

Expenditure vs. budget Procurement targets.

EPWP requirements.
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Programme No. Sub- Programme Purpose Performance Indicator

2.5 Mobile 
Classrooms

To provide temporary 
learning & support spaces 
as a response to emergency 
situations until such time as 
permanent structures can be 
provided

No. of classrooms provided. 

Expenditure vs. budget.

Procurement targets.

2.6 Fencing To improve security in schools 
as part of basic functionality

No. of schools fenced. Expenditure vs. budget. 
Procurement targets.

2.7 Technical High 
Schools

Recapitalisation of technical 
high schools by improving 
existing and proving new 
infrastructure

No. of technical schools upgraded.

No. of new workshops provided. Expenditure vs. 
budget. Procurement targets.

2.8 Electrification To provide electricity as part of 
basic functionality

No. of schools electrified. Expenditure vs. budget. 
Procurement targets.

2.9 Model Schools Provide optimum facilities 
to encourage optimum 
education opportunities and 
performance

No. of model schools provided. Expenditure vs. 
budget. Procurement targets.

2.10 Repairs & 
Renovations

To improve the condition of 
existing buildings (including 
replacement) that have 
deteriorated due to neglect 
or damage in order to ensure 
a safe learning & teaching 
environment

No. of projects planned.

No. of projects under construction.

No. of classrooms repaired/provided. 

No. of toilets repaired/provided. Expenditure vs. 
budget.

Procurement targets.

EPWP requirements.

2.11 Emergency Repair 
Response

To improve the condition of 
existing buildings that have 
been damaged by “acts of 
God”, within a short space 
of time, in order to reinstate 
a safe learning & teaching 
environment

No. of schools affected.

No. of projects under construction.

Expenditure vs. budget. Procurement targets.

2.12 Special Projects To provide special projects on 
request from the MEC’s Office

No. of new schools planned.

No. of new schools under construction. 

No. of classrooms provided.

No. of toilets provided. Expenditure vs. budget. 
Procurement targets.

EPWP requirements.

2.13 Technical Support To allow the procurement of 
external consulting support 
on a contract basis to assist 
the Department’s Physical 
Planning staff

No. of resources contracted.
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Programme No. Sub- Programme Purpose Performance Indicator

2.14 Maintenance To ensure that the condition 
of existing infrastructure & 
buildings is sustained & not 
allowed to deteriorate

No. of schools planned.

No. of schools in programme. Expenditure vs. 
budget. Procurement targets.

EPWP requirements.

Public Special 
School Education 
(Programme 4)

4.1 Full Service 
Schools

To establish Full Service 
Schools as centres of care and 
support

No. of Full Service Centres provided at Public 
Ordinary Schools.

Access for disabled.

4.2 Learners with 
Special Education

Needs (LSEN)

To provide appropriate spaces 
for LSEN

No. of classrooms provided.

Expenditure vs. budget. Procurement targets.

Early Childhood 
Development 
(Programme 5)

5.1 Early Childhood 
Development 
(ECD )

To provide spaces for grade R 
learners.

No. of ECD classrooms provided. Expenditure vs. 
budget. Procurement targets.

RESOURCE CONSIDERATION

The sub-programme: Administration reflects a fluctuating trend from 2018/19 to 2024/25, largely due 
to the re-direction of the budget to Public Ordinary Schools, to address spending pressures caused by 
the high demand for the rehabilitation of schools. The 2022/23 MTEF allocations include provision for 
Compensation of employees for officials appointed through DORA. The high 2023/24 amount relates 
to the low baseline in 2022/23 due to reprioritisation that was undertaken to Programme 1 for the ICT 
infrastructure modernisation project. There is positive growth against Compensation of employees in 
2022/23, and this is attributed to an additional allocation made by National Treasury for the once-off non-
pensionable cash gratuity with this addition allocated against the EIG. However, this negative growth will 
not affect the affordability of vacant posts as the department will reprioritise funds in-year.

The Public Ordinary Schools sub-programme fluctuates over the seven-year period, due to the following:

• The upward trend from 2018/19 to 2020/21 relates to additional funding provided for the improvement 
of water and sanitation in schools, as well as the incentive portion provided for the EIG. The high 
amount in the 2021/22 Adjusted Appropriation relates to additional funds from provincial cash 
resources allocated for repairs to 144 schools damaged during the July 2021 unrest, as well as water 
and sanitation projects in various schools including 496 projects on site and 404 borehole projects on 
site. In addition, various storms destroyed the roofs of some schools, and in some instances windows 
and doors required replacement as this affected teaching and learning. Therefore, the department 
had to provide mobile classrooms to these schools until the storm damage repairs were finalised.

• As mentioned, the incentive allocation of R105.043 million in 2022/23 and an inflationary increase 
of R100.245 million in 2024/25 was allocated against this sub-programme. In 2020/21, there were 
575 schools where new ablution facilities were under construction and these will be carried over 
to the 2022/23 MTEF. The ablution facility projects are currently implemented through various 
implementing agents, including Development Bank of South Africa with 352 schools, DOPW with 165 
schools, Independent Development Trust with 165 schools, eThekwini Metro with eight schools and 
26 projects implemented within other infrastructure programmes. Currently there are 441 projects at 
construction stage and 108 projects at design development stage. 

• Also, additional amounts of R144.783 million and R325.762 million in 2022/23 and 2023/24, 
respectively were allocated for disasters that occurred during 2019 and 2020 where there were floods 
and storms. These funds will be utilised towards the rehabilitation and refurbishment of 189 schools 
which were affected in the province, as previously explained. The additional funds were allocated 
entirely in this sub-programme. 

The Special Schools sub-programme fluctuates from 2018/19 to 2020/21 and relates to the focus on 
special schools. The 2022/23 MTEF allocations include the completion of schools like Tongaat Special 
School (65 per cent complete) in the Pinetown District and YWCA Special School (55 per cent complete) 
in the Amajuba District. The other prioritised projects include completing the designs for the Musa and 
Bawelile Special Schools in the Zululand District where community pressure for the commencement of 
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these rehabilitation projects is high due to the current condition of these schools. It should be noted 
that Bawelile Special School is operating in rented buildings in the interim, but these facilities are not 
compliant with the basic norms and standards for special schools. 

The sub-programme: Early Childhood Development fluctuates from 2018/19 to 2020/21 relating to the 
reprioritisation undertaken in 2019/20 from this sub-programme to offset pressures against the Public 
Ordinary Schools sub-programme, whereby the department was expected to address over-crowding in 
schools and to provide mobile classrooms where schools were affected by storm damage. The department 
completed the upgrade of 20 ECD schools in 2021/22. These projects provide for Grade R classrooms 
and facilities in schools in various districts, such as Ixopo Intermediate school, Vusindaba Primary School, 
Phumela Primary School in the Harry Gwala District, Ithubalethu Primary School in the uMzinyathi District, 
among others. Also, the allocation includes the funds from the ECD function shift which relates to the 
maintenance of 45 ECD facilities in various districts.
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7.7.  PROGRAMME 7: EXAMINATION AND EDUCATION RELATED SERVICES

Programme Purpose

To provide the education institutions as a whole with examination and education related services.

ANALYSIS BY SUB-PROGRAMME

This programme has five sub-programmes analysed as follows:

i. Payments to SETA

To provide human resource development for employees in accordance with the Skills Development Act.

ii. Professional Services

To provide educators and learners in schools with departmentally managed support services.

iii. Special Projects

To provide for special departmentally managed intervention projects in the education system as a whole.

iv. Examination

To provide for departmentally managed examination services.

v. Conditional Grants

To provide for projects specified by the department that is applicable to more than one programme and 
funded with conditional grants.

RESOURCE CONSIDERATION

The programme shows below inflationary growth at 1.1 per cent in 2022/23 when compared with the 2021/22 
Revised Estimate, with the outer years growing below inflation at 2.4 per cent and declining significantly in 
2024/25, respectively. This low growth in 2022/23 is attributed to the once-off additional allocation in respect of 
the PYEI fund which is allocated in 2022/23 and 2023/24, only at this stage. Also there was reprioritisation that was 
undertaken from this programme mainly against Compensation of employees to offset pressures in Programme 
2. This will largely affect the filling of posts which will remain at the current level over the MTEF. 

The sub-programme: Payments to SETA shows negative growth of 0.6 per cent from the 2021/22 Main 
Appropriation to 2022/23, but significant growth from the 2021/22 Revised Estimate. This relates to reprioritisation 
that was undertaken to offset pressures within the programme and provide for operational costs against the sub-
programme: Professional Services. As previously mentioned, the budget was reduced to zero in 2018/19 due to 
the implementation of the turnaround strategy to manage Compensation of employees pressures and address 
other inefficiencies within the Vote. There is nominal growth in 2023/24 and inflationary growth in the outer year. 
This budget will be reviewed in-year with relevant stakeholders in line with the pressures facing the department. 
It should be noted that there was an increase in the training and development budget in various programmes 
as reprioritisation was undertaken to align the various HRD budgets to ensure that the department complies 
with the requirement to budget one per cent of the salaries and wages bill towards training in line with the skills 
development levy requirements. 

The sub-programme: Professional Services shows an upward trend from 2018/19 to 2020/21. The high 2021/22 
Revised Estimate relates to the pressures against Transfers and subsidies to: Households for staff exit costs which 
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are difficult to budget for. There is low growth of 2 per cent in 2022/23 due to reprioritisation that was undertaken 
to offset pressures in Programme 2. The outer years show healthy growth and provide for curriculum advisory 
services and visits to schools for support and monitoring in areas such as enhancement of curriculum delivery, 
teaching and learning support for Grades 1 – 9 and Grades 10 – 12, travel and subsistence for school functionality 
monitoring, etc. 

The sub-programme: External Examinations fluctuates over the period, indicative of the varying number of 
learners admitted for matric exams, as well as the expansion in the range of courses offered to learners. This 
sub-programme provides for the marking arrangements for the NSC examinations, including the payments for 
markers, the marking centres, as well as security arrangements, accommodation and catering linked thereto. 
The steady trend over the 2022/23 MTEF relates to provision for the increasing printing costs for continuous 
assessments and NSC examinations. Furthermore, the allocations provide for operating payments attributed to 
a high volume of printing for the June and September supplementary exams, answer books and memos for 
NSC, printing of memos for Adult Education and Training (AET), printing of Grades 10 and 11 common tests, 
mark sheets, travel and subsistence costs for monitoring of examinations, as well as catering, purchase of PPE for 
officials in marking venues, vehicle hire and security services for the marking venues, and the delivery of exam 
materials to venues. The HIV and AIDS (Life-Skills Education) grant sub-programme fluctuates from 2018/19 to the 
2021/22 Adjusted Appropriation due to approved roll-overs and budget reductions applied to the grant due to 
the effects of the Covid-19 pandemic. The 2022/23 MTEF reflects inflationary growth in the outer year and makes 
provision for activities relating to this grant aligned to the grant framework, including the payment of stipends to 
Learner Support Agents to undertake on site peer education and care support programmes in schools on a day-
to-day basis, advocacy campaigns, among others as mentioned under Section 8.4. 

The sub-programme: Special Projects (Presidential Youth Employment Initiative) shows growth from the 2021/22 
Adjusted Appropriation in line with the additional funds that were allocated for the PYEI Fund projects. Through 
this allocation, SGBs appointed education assistants responsible for various duties such as reading assistants, 
classroom assistants, handymen, etc. depending on the need of the school. This amount was specifically and 
exclusively allocated to appoint and train 64 117 assistants. The training and skills development incorporated 
skill courses on resilience and maturity, IT skills, as well as financial skills where educator assistants administered 
books for the schools. These funds are allocated in the two years of the MTEF with R1.480 billion in 2022/23 and 
R1.484 billion in 2023/24. The department indicated that the number of targeted educator assistants will remain 
as in 2021/22 until a final decision is reached by the sector on any new developments. 
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Indicator Title Clean Audit Outcome

Definition
The purpose of this indicator is to measure the compliance of the department with the key legislations 
governing its operations from budgeting, financial and human resource management, strategic 
management and performance information. 

Source of data Auditor General South Africa (AGSA)’s External Audit Report

Method of Calculation / 
Assessment International Standards on Auditing (ISAs) used by AG to conduct the external audit.

Means of verification External audit report from the AGSA

Assumptions The report contains the overall audit outcome which is based on sampled testing and in some instances, 
extrapolated data. 

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired performance To achieve Clean Audit Outcome

Indicator Responsibility Chief Financial Officer

Indicator Title Percentage of learners achieving Bachelor Passes in NSC.

Definition
Number of learners who achieved Bachelor passes in the National Senior Certificate (NSC) expressed as 
a percentage of the total number of learners who wrote NSC examinations. Bachelor passes enables NSC 
graduates to enrol for degree courses in universities

Source of data National Senior Certificate database

Method of Calculation / 
Assessment

Numerator: total number of Grade 12 learners who achieved a Bachelor pass in the NSC Denominator: total 
number of Grade 12 learners who wrote NSC examinations

Multiply by 100

The total includes learners in Programmes 2, 3 and 4. The figure used is based on the announcement of the 
Minister in January of each year.

Means of verification List of National Senior Certificate learners

Assumptions Learners enrolled for the NSC examinations have undergone sufficient and appropriate preparation

Calculation Type Non-cumulative

Reporting Cycle Annual

Desired performance To increase the percentage of learners who are achieving Bachelor passes in the NSC examinations

Indicator Responsibility Examinations and Assessment Directorate
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Indicator Title
Percentage of Grade 10 learners enrolled in technical related fields such as Engineering Graphics 
and Design, Computer Applications Technology, Information Technology, Agricultural Technology, 
and Technical Sciences.

Definition
Number of Grade 10 learners enrolled in technical related fields such as Engineering Graphics and Design, 
Computer Applications Technology, Information Technology, Agricultural Technology, and Technical Sciences 
expressed as a percentage of the total number of learners enrolled in Grade 10.

Source of data Register of Grade 10 learners enrolled in technical related fields

Method of Calculation / 
Assessment

Count the number of Grade 10 learners enrolled in technical related fields and express it as a percentage of 
the total number of learners enrolled in Grade 10.

Means of verification Database from Branch Curriculum

Assumptions Schools will be equipped to offer technical related subjects

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired performance All learners should be offered the opportunity to pursue technical related fields should they wish to do so.

Indicator Responsibility Curriculum and Human Resource Management Branches (Provinces may insert the more relevant 
Responsible Manager)

Indicator Title Percentage of learners enrolled in S. A. Sign Language

Definition The number of learners enrolled in S. A. Sign Language expressed as a percentage of the total number of 
learners enrolled in all public schools.

Source of data Inclusive Education database

Method of Calculation / 
Assessment

Count the number of learners enrolled in S. A. Sign Language and express it as a percentage of the total 
number of learners enrolled in all schools.

Means of verification List/Schedule of all learners enrolled in S.A. Sign Language

Assumptions Schools will have trained personnel to teach S.A.Sign Language

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired performance All schools should offer S.A. Sign Language

Indicator Responsibility Inclusive Education Directorate

Indicator Title Percentage of public schools benefitting from the schools’ social security programmes. Public 
Schools: Refer to ordinary and special schools. It excludes independent schools.

Definition

Schools’ social security programmes refer to either one of the following or a combination of two or more: 
National School Nutrition Programme; Learner

Transport Programme; No Fees Schools’ Programme; or any other introduced by the Province.

Source of data Resource target and Provincial data warehouse

Method of Calculation / 
Assessment

Count the number of learners benefitting from the National School Nutrition Programme; Learner Transport 
Programme; No Fees Schools’ Programme; or any other introduced by the Province.

Means of verification Resource targeting table (this could be known by different names in various other provinces)

Assumptions Learners benefitting from the schools’ social security programmes will perform better in academics and 
extra-curricular activities

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired performance All public schools benefitting from the schools’ social security programmes.

Indicator Responsibility All Branches
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Indicator Title Number of public schools offering isiZulu home language

Definition

Schools offering isiZulu home language refer to schools that offer isiZulu home language either as a subject 
or as a medium of instruction.

Public Schools: Refer to ordinary and special schools. It excludes independent schools.

Source of data Database from Branch Curriculum indicating schools offering isiZulu home language

Method of Calculation / 
Assessment Count the number of public schools offering isiZulu home

Means of verification List of public schools offering isiZulu home language

Assumptions All schools have educators qualified to teach isiZulu home language.

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired performance 100% of public schools in KZN offer isiZulu home language.

Indicator Responsibility Branch Curriculum

Indicator Title Percentage of educators who perform above 70% in competency to teach the subject they are 
teaching.

Definition The number of educators who perform above 70% in competency to teach the subject they are teaching 
expressed as a percentage of all teachers who take competency test to teach the subject they are teaching.

Source of data Teacher Development Database.

Method of Calculation / 
Assessment

Count the number educators who perform above 70% in competency to teach the subject they are teaching 
and express it as a percentage of all educators who wrote that particular competency test.

Means of verification Mark sheet with names and marks of educators who wrote the competency test

Assumptions Once trained all educators will be competent to teach the subject they are teaching.

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired performance All educators should be fully competent to teach the subject they are teaching.

Indicator Responsibility Branch Curriculum/ Directorate Teacher Development

Indicator Title Number of public schools reporting effective curriculum coverage.

Definition
Effective curriculum coverage refers to full curriculum coverage in all subjects being competently taught.

Public Schools: Refer to ordinary and special schools. It excludes independent schools.

Source of data

Circuit Managers and Subject Advisers keep records of curriculum coverage in the schools visited per 
quarter, according to the benchmarks set in CAPS and provide Districts Management with reports. FET 
subject advisors keep records of moderation of Grade 12 subjects and internal assessments of which 
curriculum coverage is part of. Data collated by District and Curriculum Management (GET and FET).

Method of Calculation / 
Assessment

The number of schools that cover everything in the curriculum for their current year subjects on the basis 
of records kept by teachers and evidence of practical exercises done by learners as determined by subject 
advisors for each subject. Each subject advisor submits a percentage for each of the grades and subjects that 
they are responsible for. The provincial office then calculates a percentage for the province for that subject 
and grade. Thereafter an overall provincial average percentage is calculated by end November of each year.

Means of verification Annual reports submitted by Districts to the Provincial Office.

Assumptions All educators teach effectively and cover all aspects of the curriculum.

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired performance All schools have covered the curriculum in all grades and subjects as required by CAPS

Indicator Responsibility Branch Curriculum
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Indicator Title Percentage of 10 year olds able to read for meaning

Definition Number of 10 year olds able to read for meaning in either isiZulu or English expressed as a percentage of all 
10 year olds registered at public schools.

Source of data Records of the assessments of 10 year olds reading for meaning capacity

Method of Calculation / 
Assessment

Count the number of 10 year olds able to read for meaning in all schools and express this as a percentage of 
total number of 10 year olds at all schools

Means of verification Annual reading reports submitted by Branch Curriculum.

Assumptions All 10 year olds are provided with opportunities to read for meaning.

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired performance 100% of 10 year olds are able to read for meaning.

Indicator Responsibility Branch Curriculum

Indicator Title Percentage of educators with qualifications in the subject they are currently teaching.

Definition

Number of educators with qualifications in the subject they are currently teaching expressed as a percentage 
of all teachers teaching that particular subject.

* Qualifications refer to a relevant teaching diploma or degree.

Source of data Persal

Method of Calculation / 
Assessment

Count the number of educators with qualifications in the subject they are currently teaching and express it 
as a percentage of all teachers teaching that particular subject.

Means of verification List of educators and their respective qualifications in the subject they are currently teaching.

Assumptions All educators are qualified to teach.

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired performance All educators should have qualifications in the subject they are currently teaching.

Indicator Responsibility Branch Curriculum and Directorate: Human Resource Management or Administration

Indicator Title Percentage of public schools refurbished and/or renovated in rural and township areas

Definition

The South African Schools Act (SASA), No 84 of 1999 defines the roles of the Department of Basic Education 
(Provincial, District, Circuit, School Governing Body and School Principal) to maintain and improve the 
schools’ property and buildings and grounds occupied by the schools, including boarding facilities.

Public Schools: Refer to ordinary and special schools. It excludes independent schools.

Source of data School Infrastructure database; and Completion certificates.

Method of Calculation / 
Assessment

The number of public schools refurbished and/or renovated in rural and township areas expressed as a 
percentage of all public schools in rural and township areas.

Means of verification
Database of schools refurbished and/or renovated in rural and township areas. The evidence could include 
province-specific items such as letters of satisfaction provided by the school, works completion certificates 
etc.

Assumptions All infrastructure provision to be in line with the Norms and Standards for School Infrastructure

Calculation Type Non-cumulative

Reporting Cycle Annual

Desired performance Schools to be conducive for learning and teaching

Indicator Responsibility Schools Infrastructure Directorate
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Indicator Title Number of public schools with all the facilities and requirements for the delivery of a world class 
curriculum and extra-curricular activities.

Definition

Facilities and requirements for the delivery of a world class curriculum and extra-curricular activities 
include amongst others specialist equipment and learning spaces such as computer laboratories, science 
laboratories, media centres with digital facilities for eLearning and sports and extra-curricular facilities 
complemented by suitably qualified educators for all subjects.

Public Schools: Refer to ordinary and special schools. It excludes independent schools.

Source of data School Infrastructure database

Method of Calculation / 
Assessment

Count the number of public schools with all the facilities and requirements for the delivery of a world class 
curriculum and extra-curricular activities.

Means of verification Database of public schools facilities.

Assumptions Funds are available to provide public schools with all the facilities and requirements for the delivery of a 
world class curriculum and extra-curricular activities.

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired performance All public schools with all the facilities and requirements for the delivery of a world class curriculum and 
extra-curricular activities.

Indicator Responsibility Schools Infrastructure Directorate

Indicator Title Number of public schools with infrastructure that match the current digital skills requirements in 
teaching and learning

Definition

Infrastructure that match the current digital skills requirements in teaching and learning include two or 
more of the following: computer laboratories, digital media centres, Smartboards, facilities for connectivity 
and broadband to provide access to the internet.

Public Schools: Refer to ordinary and special schools. It excludes independent schools.

Source of data School Infrastructure database

Method of Calculation / 
Assessment

Count the number of public schools with infrastructure that match the current digital skills requirements in 
teaching and learning

Means of verification Database of public schools facilities.

Assumptions Funding is available for providing public schools with infrastructure that match the current digital skills 
requirements in teaching and learning

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired performance All public schools are provided with infrastructure that match the current digital skills requirements in 
teaching and learning

Indicator Responsibility Schools Infrastructure Directorate
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Indicator Title Number of public schools with pit latrines

Definition

A pit latrine, also known as pit toilet or long drop, is a type of toilet that collects human feces in a hole in the 
ground. Urine and feces enter the pit through a drop hole in the floor, which might be connected to a toilet 
seat or squatting pan for user comfort.

Public Schools: Refer to ordinary and special schools. It excludes independent schools.

Source of data School Infrastructure database

Method of Calculation / 
Assessment Count the number of schools with pit latrines.

Means of verification Database of public schools facilities.

Assumptions All infrastructure provision to be in line with the Norms and Standards for School Infrastructure

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired performance All public schools have proper sanitation (flushing toilets)

Indicator Responsibility Schools Infrastructure Directorate
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ANNEXURE A: DISTRICT DEVELOPMENT MODEL

Areas of intervention Project description District 
Municipality

Location: GPS 
coordinates

Project l
eader

Social 
partners

Mgai PS Upgrades and 
Additions

1 x administration block, 1 x team 
teaching centre and 4 x classrooms, 1 x 
New multipurpose centre, 1 x computer 
room and 1 x media centre with stores, 2 x 
Grade R classrooms, 8 x girls, 6 x boys and 
6 x teachers Ablution, Renovation of 2 x 
classroom blocks, Demolitions to existing 
buildings and all associated external works 
including Assembly area, parking, netball 
court, storm water management, electrical 
work.

UGu District 
Municipality

-30.38396,

30.475805

DOE

MARITIME SCHOOL OF 
EXCELLENCE

: ACTON ROAD

Upgrades and 
Additions

Demolish existing prefabricated structures 
& asbestos structures: upgrade existing: 
2 x boys & girls toilets, 14 clssrms, 1 hall, 
1x courtyard & parking. 1x admin, guard 
house,3 multipurpose, kitchen, bathrooms, 
combi court, external work and fencing

eThekwini Metro -29.903902,

31.00970

DOE

Ekucabangeni 
S Upgrades and 
Additions

Construction of 32 standard classrooms, 6 
multi- purpose classrooms, 1 media centre, 
1 computer room, 1 team teaching, admin 
block

uMzinyathi District 
Municipality

-28.211054,

30.6607597

DOE

Xoloxolo PS Upgrades 
and Additions

UPGRADES AND ADDITIONS: COMPLETION 
CONTRACT OF 027291

Harry Gwala District -30.545295,

29.4387236

DOE

Collingwood Primary 
School Upgrades and 
Additions

Removal and replacement of roof 
structures. Repairs and Renovations to the 
Entire School

eThekwini 
Metropolitan

-29.94460,

30.978750

DOE

Open gate Special 
School Learners with 
special educational 
needs

1xcomputer room, 2x therapy rooms, 
1xstoreroom, 1 x cookery room, 1wood 
work room, 1x multipurpose, 1 x hostel 
dome for 20 girls and 20 boys

uMgungundlovu 
District Municipality

-29.736358,

30.7637750

DOE

YWCA 20 x standard classrooms with storerooms, 
3 x Multipurpose classrooms with 
storerooms, 1 x Workshop with storeroom, 
3 x therapy suite attached to classrooms, 1 x 
Media center with storeroom, 1x Computer 
room with storeroom,1 x Activity room, 1 
x Administration block, 4 x offices outside 
admin, 4 x Small storerooms outside 
admin, 1 x Large storeroom outside admin, 
1 x Garden stores and changerooms, 1 x 
Garage for Bus and Vehicle storage, 1 x 
Guardhouse, 1 x Tuck-shop, 6x teachers 
toilets, 5 x Girls toilets, 3 x Boys toilet. 1 
x BOYs Hostel with 25 beds, 1 x GIRLS 
Hostel with 25 bedspaces1 x Kitchen with 
Cooking Area, Prep Area Storage, Scullery, 
Refuse areas, and Dining hall with 300 
seating’s, Paving from gate to admin block 
and towards the new building, general 
renovation to existing buildings.

DOE
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Areas of intervention Project description District 
Municipality

Location: GPS 
coordinates

Project l
eader

Social 
partners

Ithubalethu 
Early Childhood 
Development (ECD

1 ECD, 5 Toilets, 01 Classroom, 01 Jungle 
Jim, Sand Pit and isolating fence

Umzinyathi District 
Municipality

-28.574808,

30.2480373

DOE

Osuthu PS Early 
Childhood 
Development (ECD

1 ECD, 5 Toilets, 01 Classroom, 01 Jungle 
Jim, Sand Pit and isolating fence

ILembe District 
Municipality

-28.794795,

30.4301726

DOE

Phumela Early 
Childhood 
Development (ECD

1 ECD, 5 Toilets, 01 Classroom, 01 Jungle 
Jim, Sand Pit and isolating fence

uMzinyathi District 
Municipality

-28.709259,

30.5056194

DOE

Emkhandlwini 
Early Childhood 
Development (ECD

1 ECD, 1 Classroom, 1 toilet, 1 Jungle Gym 
and fencing

King Cetshwayo 
District Municipality

-28.519574,

31.6960274

DOE

OVICENI Early 
Childhood 
Development (ECD

1 ECD , 1 Classroom, 1 toilet, 1 Jungle Gym 
and fencing

Zululand District 
Municipality

-28.5173592,

31.6065857

DOE
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ANNEXURE B: SUSTAINABLE DEVELOPMENT GOALS (SDGs)

The Sustainable Development Goals are universal and apply to all countries, whereas the MDGs were intended 
for action in developing countries only. A core feature of the SDGs has been the means of implementation – 
the mobilisation of financial resources – as well as capacity–building and the transfer of environmentally sound 
technologies. Here below, are the 17 sustainable development goals.

SUSTAINABLE DEVELOPMENT GOAL AND INDICATORS

Goal 4: Ensure inclusive and quality education for all and promote lifelong learning

Indicator International Indicators and Targets for Goal 4 Provincial Intervention

1 By 2030, ensure that all girls and boys complete free, equitable and quality 
primary and secondary education leading to relevant and Goal-4 effective 
learning outcomes

Increase the number of learners benefitting from the 
“No-Fee” schooling

The Department will pay the schools at a 
recommended national funding norm Pro-poor 
resource allocation

To redress the imbalances of the past

The Department will provide equitable access to 
learners by:

Maintaining the no-fee schools at 75%

Attend to contestations on quintile ranking of schools.

2 By 2030, ensure that all girls and boys have access to quality early childhood 
development, care and pre-primary education so that they are ready for primary 
education

Increase the number of learners enrolled in ECD 
centres

3 By 2030, ensure equal access for all women and men to affordable and quality 
technical, vocational and tertiary education, including university

Increase the number of girl learners participating in 
maths, science, technical and vocational subjects

4 By 2030, substantially increase the number of youth and adults who have 
relevant skills, including technical and vocational skills, for employment, decent 
jobs and entrepreneurship

Ensure that the vocational and technical elements 
of the Transformation of the Schooling System are 
implemented

5 By 2030, eliminate gender disparities in education and ensure equal access to all 
levels of education and vocational training for the vulnerable, including persons 
with disabilities, indigenous peoples and children in vulnerable situations

Implement “My Life My Future Campaign” in all 
districts

6 By 2030, ensure that all youth and a substantial proportion of adults, both men 
and women, achieve literacy and numeracy

7 By 2030, ensure that all learners acquire the knowledge and skills needed to 
promote sustainable development, including, among others, through education 
for sustainable development and sustainable lifestyles, human rights, gender 
equality, promotion of a culture of peace and non-violence, global citizenship 
and appreciation of cultural diversity and of culture’s contribution to sustainable 
development

Establish a Youth Department that will implement 
structured youth development programmes

8 Build and upgrade education facilities that are child, disability and gender 
sensitive and provide safe, nonviolent, inclusive and effective learning 
environments for all

Implement the infrastructure plan to comply with the 
norms and standards for school infrastructure

9 By 2020, substantially expand globally the number of scholarships available 
to developing countries, in particular least developed countries, small island 
developing States and African countries, for enrolment in higher education, 
including vocational training and information and communications technology, 
technical, engineering and scientific programmes, in developed countries and 
other developing countries

Provide bursaries to deserving students who pursue a 
teaching qualification in prioritised subjects

10 By 2030, substantially increase the supply of qualified teachers, including 
through international cooperation for teacher training in developing countries, 
especially least developed countries and small island developing states

Provide the adequate number of teachers for all 
learning areas All learners to be provided with 
adequately qualified educators for all subjects
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ANNEXURE C: DELIVERY / PERFORMANCE AGREEMENT  

As in the Strategic Plan, the Delivery Agreement is a negotiable charter which reflect the communication of the 
key partners involved in the direct delivery process of working together to undertake activities effectively and 
on time to produce the mutually agreed upon outputs which in turn will contribute to achieving outcome 1, 
improved quality of basic education. The Delivery Agreement is a priority of the Department of basic Education 
which provides detail to the outputs, targets, indicators and key activities to achieve outcome 1, identifies required 
inputs and clarifies the roles and responsibilities of the various delivery partners. It spells out who will do what, 
by when and with what resource. The areas of focus include outputs with corresponding sub-outputs from the 
Delivery Agreement as detailed below.

No Output Sub-Outputs Core Strategies
1. Improve the quality of 

teaching and learning
• Improve teacher capacity and 

practices
• “Strengthen the Provincial Teacher Development Institute (PTDI) and 

the District Teacher Development Centres (DTDCs) to deliver SACE-
endorsed, needs-based professional development programmes” 

• Increase access to high quality 
learning materials

• Provide workbooks for Grades R to 9 and build media centres and 
libraries fulfilling minimum standards

2. Undertake regular 
assessment to check 
progress

• Establish a world class system 
of standardised national 
assessments

• Conduct Standardised Assessment Tests

• Reduce turnaround times from testing to reporting and monitor 
public acceptance of average scores

• Extract key lessons from on-
going national assessments

• Analyse the degree to which data from international assessments is 
used to plan for in-service teacher development 

3. Improve early childhood 
development

• Universalise access to Grade R • Grade R becomes a fully-fledged official class of the Foundation 
Phase.  

• Create substantive posts for Grade R teachers. Grade R practitioners 
to be fully employed by the Department just like all other teachers. 
Qualified Grade R teachers to be paid a salary with full benefits

• Adjust the Norms and Standards for the Grade R class to be aligned 
to those of Grades 1 – 3

• Improve the quality of early 
childhood development

• Consolidate quality of Grade R and ECD, 

• Eliminate overcrowding in Grade R classes by increasing classroom 
space. Appropriate Grade R classes to be gradually built.

• Provide workbooks to all children

4. Ensure a credible 
outcome focussed 
planning and 
accountability system

• Strengthen school 
management and promote 
functional schools

• Nurture respected principals with trusted leadership

• Develop a school valued by community, 

• Employ good time management

•  Address all aspects of teacher accountability

• Use WSE and attend to oversized classrooms.

• Strengthen the capacity of 
district offices

• Implement district policy

• use e-Education

• expand support to special needs education

• produce and evaluate Standardised Assessment Tests district report 
and enhance delivery of services valued by schools
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ANNEXURE D: THE SECTOR PLAN – ACTION PLAN TO 2019: 

TOWARD REALISATION OF VISION 2030

This plan has 27 goals. Goals 1 to 13 deal with outputs we want to achieve in relation to learning and enrolments. 
Goals 14 to 27 deal with how the outputs are to be achieved. Five priority goals are indicated by three stars («««). 
These priority goals reflect the priorities established through the 2010 Delivery Agreement, a negotiated charter 
signed by, amongst others, the Minister of Basic Education and the President. 

The Department implements a national plan, Schooling 2030, aimed at enhancing the quality of education in 
schools with the support of Head offices and districts in provinces. It forms a consolidation of existing public 
commitments and should not be viewed as a layer on top of existing priorities but as a plan which flags priorities 
and key measurable areas of performance for all levels including schools. 

 Goal 1 Increase the number of learners in Grade 3 who, by the end of the year, have mastered the minimum language and numeracy 
competencies for Grade 3.

Goal 2 Increase the number of learners in Grade 6 who, by the end of the year, have mastered the minimum language and mathematics 
competencies for Grade 6.

Goal 3 Increase the number of learners in Grade 9 who, by the end of the year, have mastered the minimum language and mathematics 
competencies for Grade 9.

Goal 4 Increase the number of Grade 12 learners who become eligible for a Bachelors programme at a university.

Goal 5 Increase the number of Grade 12 learners who pass mathematics.

Goal 6 Increase the number of Grade 12 learners who pass physical science.

Goal 7 Improve the average performance of Grade 6 learners in languages.

Goal 8 Improve the average performance of Grade 6 learners in mathematics.

Goal 9 Improve the average performance of Grade 8 learners in mathematics.

Goal 10 Ensure that all children remain effectively enrolled in school at least up to the year in which they turn 15.

Goal 11


Improve the access of children to quality Early Childhood Development (ECD) below Grade 1. Supply fully qualified Grade R teachers 
and classrooms for ECD

Goal 12 Improve the grade promotion of learners through Grades 1 to 9. 

Goal 13 Improve the access of the youth to Further Education and Training (FET) beyond Grade 9.
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Goals 14 to 27 deal with the things we must do to achieve our 13 output goals. It is observed that Goal 24 is not 
included and a considered view that Goal 24 used during the previous strategic applies. 

Goal 14 Attract a new group of young, motivated, and appropriately trained teachers to the teaching profession every year.

Goal 15 Ensure that the availability and utilisation of teachers are such that excessively large classes are avoided.

Goal 16


Improve the professionalism, teaching skills, subject knowledge and computer literacy of teachers throughout their entire careers.

Goal 17 Strive for a teacher workforce that is healthy and enjoys a sense of job satisfaction.

Goal 18 Ensure that learners cover all the topics and skills areas that they should cover within their current school year.

Goal 19


Ensure that every learner has access to the minimum set of textbooks and workbooks required according to national policy.

Goal 20 Increase access amongst learners to a wide range of media, including computers, which enrich their education.

Goal 21
«««

Ensure that the basic annual management processes take place across all schools in the country in a way that contributes towards a 
functional school environment.

Goal 22 Improve parent and community participation in the governance of schools, partly by improving access to important information via 
the e-Education strategy.

Goal 23 Ensure that all schools are funded at least at the minimum per learner levels determined nationally and that funds are utilised 
transparently and effectively.

Goal 25 Use schools as vehicles for promoting access to a range of public services amongst learners in areas such as health, poverty 
alleviation, psychosocial support, sport and culture.

Goal 24 Ensure that the physical infrastructure and environment of every school inspires learners to want to come to school and learn, and 
teachers to teach.

Goal 26 Increase the number of schools that effectively implement the inclusive education policy and have access to centres that offer 
specialist services.

Goal 27


Improve the frequency and quality of the monitoring and support services provided to schools by district offices, partly through 
better use of e-Education.



1 3 4S T R A T E G I C  P L A N 2 0 1 9 / 2 0  -  2 0 2 4 / 2 5

K W A Z U L U - N A T A L  D E P A R T M E N T  O F  E D U C A T I O N

- G R O W I N G  K W A Z U L U - N A T A L  T O G E T H E R -

ANNEXURE E: CONDITIONAL GRANTS

There are six Conditional Grants, namely: Education Infrastructure Grant, EPWP Integrated Grant for Provinces, 
Social Sector EPWP Incentive Grant for Province, National School Nutrition Programme Grant, HIV/AIDS Grant and 
Maths, Science and Technology Grant.

Name of Grant EDUCATION INFRASTRUCTURE GRANT

Purpose Ameliorate the challenges with regards to backlogs in infrastructure, in schools, laboratories, special 
classrooms, libraries and eradication of inappropriate structures.

Performance indicator Provision of Grade R Mobile/brick and mortar classes /alternative structures added and Indoor schools 
provided with Water

schools provided with Sanitation schools provided with Electricity schools fenced

classrooms built

specialist rooms to be built in public ordinary schools

All new schools and upgrades built using the regulations governing the new Norms and Standards for 
School Infrastructure

Model schools planned and constructed Agricultural schools planned and constructed Technical schools 
planned and constructed Sports fields constructed

Continuation The grant will cover the MTEF.

Motivation It assists in the delivery of infrastructure to address backlogs and inappropriate structures. This grant will 
also ensure that new schools are built. It will assist in the delivery of programmes as detailed in Strategic 
Objective 1.2.

Name of Grant EPWP INTEGRATED GRANT FOR PROVINCES

Purpose Delivery of EPWP Infrastructure Incentive programmes.

Performance indicator Unemployed women and youth

Continuation Continuation of the grant is for the MTEF.

Motivation It assists in the delivery of infrastructure programmes

Name of Grant SOCIAL SECTOR EPWP INCENTIVE GRANT FOR PROVINCES

Purpose Delivery of EPWP Infrastructure Incentive programmes.

Performance indicator SMME for youth and women cooperatives

Continuation Continuation of the grant is for the MTEF.

Motivation It assists in the delivery of infrastructure programmes

Name of Grant NATIONAL SCHOOL NUTRITION PROGRAMME (NSNP) GRANT

Purpose To provide nutritious meals to needy learners.

Performance indicator Establish food production units in schools

Selection and appointment of service providers within the programme

Identify opportunities and develop strategies for the inclusion of primary and secondary coops in the 
programme 2,264,420 learners benefitting

225 000 will be added during this strategic cycle totaling 2,489,420

Continuation The grant will cover the MTEF.

Motivation The grant assists in enhancing learning capacity amongst disadvantaged learners. It contributes to the 
improvement of food security. The provision of meals contributes to the broadening of access to education 
through improved school attendance as well as improved knowledge and attitudes of school communities 
towards nutrition.



1 3 5S T R A T E G I C  P L A N 2 0 1 9 / 2 0  -  2 0 2 4 / 2 5

K W A Z U L U - N A T A L  D E P A R T M E N T  O F  E D U C A T I O N

- G R O W I N G  K W A Z U L U - N A T A L  T O G E T H E R -

Name of Grant HIV and AIDS GRANT

Purpose To provide sexuality and reproductive health education as well as care and support services for learners, 
educators, school support staff and officials.

Performance indicator School community members mobilised to support and participate in My Life My Future (MLMF) campaign 
focusing on Prevention of HIV infection, Teenage Pregnancy, Substance abuse, and other social ills.

SMT & SGB members trained in the development & implementation of MLMF school plans focusing on 
Prevention of HIV infection, Teenage Pregnancy, Substance abuse, and other social ills.

educators trained in the implementation of MLMF school programmes focusing on Prevention of HIV 
infection, Teenage Pregnancy, Substance abuse, and other social ills.

Learners trained as peer educators in implementation of MLMF through, life skills & SRH curricular & co- 
curricular programmes focusing on Prevention of HIV infection, Teenage Pregnancy, Substance abuse, and 
other social ills.

learners benefiting from care and support school programmes aimed at mitigating the impact of HIV and 
AIDS schools supplied with relevant and age appropriate Sexual Reproductive Health LTSM

Continuation The grant will cover the MTEF.

Motivation 1. The KwaZulu-Natal Province is the epicentre of the pandemic.

2. The rate of infection in both teachers and learners as well as the prevalence of orphans and vulnerable 
children and child-headed households warrants a significant injection of Resources.
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Name of Grant MATHS, SCIENCE AND TECHNOLOGY GRANT

Purpose The purpose of the grant is to promote the teaching and learning of and improve performance in 
mathematics and Physical Science in line with the Action Plan to 2019.

This will include revitalisation of Agricultural High Schools and introduction of Maritime Studies. The grant 
will also fund 51 primary schools. The Grant will also fund the Maths, Science and Technology Strategy 
for improving learner attainment in collaboration with other stakeholders. The grant will also assist in the 
establishment of science centres and provide Dinaledi schools with funding for one year.

Performance indicator Implementation of Maths, Physical Science, and Technology Strategy for Grade 10, 11 & 12 educators from 
schools including Dinaledi schools

Train lead teachers across districts

Train teachers in 12 districts to enhance classroom management

The focus areas are teacher support and development programmes and learner support and development 
programmes through workshops, camps, science shows and science practicals

To increase the number and interest of learners who choose Maths, Physical Science and Life Sciences in the 
FET phase.

To improve the performance in Maths, Physical Science, Technology and Life Sciences.

To overcome Mathematics Anxiety, which results to math avoidance and low achievement in the subjects To 
increase the number of graduates in Maths and Science that are currently far below the required levels.

To overcome the challenge of few science laboratories. This situation perpetuates the teaching of maths and 
science without practical experiments.

To strengthen teacher content knowledge and methodology in the teaching of Maths and Science

Establish and utilise 9 science centres throughout the province and 45 science rooms in Resource Centres as 
satellites for science centres

Employ 54 science tutors in collaboration with ETDP SETA to facilitate maths and science teaching in the 
identified science centres as well as provide onsite support to schools.

Supply schools with (thin client) ICT laboratories Funding Maritime Studies in 4 schools

Funding and revitalizing Agricultural schools in four schools

Continuation The grant will cover the MTEF.

Motivation The Dinaledi Grant and Secondary Schools Recapitalisation Grant have been merged. Project Initiative was 
started in 2001 by DBE giving effect to the National Strategy for Mathematics, Science and Technology 
Education (2001). In a ten-year reflection evidenced by among others the DBSA evaluation study, the 
ministry of education, through HEDCOM and CEM has approved its continuation. The overall purpose was 
and still is to improve participation and performance in mathematics and science.

Hitherto, the project was largely funded by the provincial departments. As from this year, the Conditional 
Grant was approved for the next three years. In addition to the Dinaledi schools, their feeder primary schools 
have been incorporated. In KwaZulu-Natal we have 88 FET schools and feeder primary schools.

The grant should help improve MST resource levels, connectivity and e-resources as well as educator capacity 
in both primary and FET/Secondary schools.

To ensure appropriate service delivery in technical learning areas. It is with the view of addressing the 
market related skills.

In terms of the transformation of the schooling system, the recapitalisation of the technical high schools, 
revitalisation of the Agricultural High Schools as well as introduction of the Maritime Studies form core of 
the strategy.
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ANNEXURE F: INTERDEPARTMENTAL LINKAGES
The Intergovernmental Relations Framework Act provides a basis for strong linkage to be formed in partnership 
with other state departments within the province for the main reason of integrating service delivery plans and 
implementation thereof. These enable the department to have focus in accomplishing strategic objectives set out 
in the strategic plan.

Linkages are maintained with the following Departments:

The Office of the Premier

Regular discussions are held with the Office of the Premier on services and programmes offered by the department. 
The Office of the Premier is responsible for setting out provincial priorities to be followed by the Department and 
monitored through quarterly reports against the Provincial Programme of Action of the Social Cluster. Premier’s 
launched a war on poverty campaign which has a flagship programme which deals largely with the issue of health 
namely; HIV and AIDS, TB and Nutrition.

Department of Treasury

The linkage with this Department is crucial to ensure that the all Departmental plans for the MTEF period are 
compliant, expenditure is monitored and evaluated and performance is monitored and evaluated. Provincial and 
National Treasury play a regulatory and oversight role in the Department’s Performance and Budget Plans.

Department of Art, Culture, Sports & Recreation

This linkage is focused on the extent to which we deliver a service to certain target groups, combating crime 
through Sport and Cultural programmes and providing sporting facilities at selected schools. The Department 
participates in the Mass Participation Programmes organised by the Department of Sports and Culture.

Department of Human Settlements and Public Works

Our relationship with this Department is crucial for the delivery of infrastructure development projects throughout 
the province. Since 2005, Department of Public Works has been the Implementing Agent for the Department 
of Education. This relationship is structured within a Service Level Agreement (SLA). Joint planning takes place 
in relation to the identification of human settlements for the communities so that educational infrastructure and 
resources are provided.

Department of Health

This linkage is focused on the extent to which we deliver a service to certain target groups, alleviating poverty 
through capital projects and job creation throughout the province. Skills development programmes at FET Colleges 
are targeting poverty alleviation directly. Learners with behavioral problems are referred to and attended to by 
both the Departments. These Departments are relevant in addressing the issue of HIV/AIDS and the provision of 
structured immunizations to learners in all schools with a special focus in Community sites with Grade R.

Department of Transport, Community Safety and Liaison

A Service Level Agreement will be entered into between the Department of Education and Department of 
Transport, Community Safety and Liaison around the provision of scholar transport. This ensures compliance of 
our scholar transport service providers to road safety prescripts. Department of Transport has been engaged to 
facilitate access to some of our rural schools.

The officials of the Department have a legal obligation to participate in Community Policing and in other progressive 
Community formations to ensure that there is collaboration in the provision of safety and security in schools.

Department of Cooperative Governance and Traditional Affairs

These Departments have a legal obligation to provide water to our schools. A Service Level Agreement will be 
developed to structure the partnership within flagship programmes. The Department is involved in IDP processes 
especially around the provision of infrastructure, water, sanitation, school governance and sporting facilities for 
education institutions in all District Municipalities.
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Department of Minerals and Energy (National Competence)

This Department has legal obligation to electrify our schools. A Service Level Agreement will be developed to 
structure this partnership.

Department of Labour (National Competence)

The linkages with the FET Colleges are crucial for the delivery of learnerships, skills programmes and the job 
creation which guarantees that our learners will be marketable in the corporate world or become entrepreneurs.

Department of Agriculture and Rural Development

The linkage with this Department is crucial for the structuring, development and maintenance of food gardens 
in schools and providing support to our Agricultural schools. There are joint programmes run with the financial 
support of international donors namely; the Flemish Government in projects aimed at ensuring food security. There 
are initiatives for gross domestic production for agricultural products to feed the nation and export perishables 
through airfreight. Rural development and agrarian reform focus the Department on diversification of curriculum 
in urban areas and specialization and concentration on agriculture in particular schools hence recapitalization of 
agricultural schools to take advantage of the agribusiness initiatives.

Department of Economic Development (National Competence)

This Department is an important link in advising the FET Colleges of the key training economic needs for economic 
development which will in turn have an umbilical relationship to social development; for instance a small project 
of a Tourism Academy linked to a Public Entity which is linked directly to the Tourism sector of the Department of 
Economic Development.

Department of Home Affairs (National Competence)

The linkage with this Department assist the Department of Education with the issuing of permits to expatriate 
educators to narrow the gap in the shortages of Mathematics, Physical Science and Technology educators in the 
province. We run joint programmes with Home Affairs in Voter Education, Registration of Voters, ID campaigns 
and provide facilities for IEC for elections.

Department of Cooperative Governance and Traditional Affairs

To ensure improved and integratedplanning, the relationshipwith Local Government structuresatalllevelsis an 
area where improvement is most needed. Most of the integrated planning between Local Government and 
Department of Education needs to take place with regards to the planning of infrastructure developments and 
the integration of plans into Integrated Development Plans (IDPs) of the various municipalities.

District Municipalities

Municipalities are legally mandated to provide certain basic services within their areas of jurisdiction, including 
sanitation, piped water and electricity, refuse removal and others. A SLA will be developed to structure this 
partnership.

Department of Higher Education (National Competence)

CHE together with UMALUSI meet regularly to agree on standards on the National Senior Certificate in terms of 
the point systems, coordinate the entry of learners into higher institutions and designate new programmes of 
higher institutions.
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ANNEXURE G: OUTPUTS FROM IMPLEMENTING AGENTS

The Department implements all its infrastructure plans through Implementing Agents and the outputs are as 
reflected in the outputs table under programme six (6). The following are contracted implementing agents

1. Department of Public Works (DPW)

2. Development Bank of Southern Africa (DBSA)

3. Independent Development Trust (IDT)

4. COEGA development Corporation (CDC)

5. EThekwini Municipality (EWS)
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ANNEXURE H: MTSF IMPLEMENTATION PLAN 2022/23

MTSF Priority: 3. Health and Education

MTSF Area of Emphasis: 6. Education and skills for a changing world 

Provincial Priority : 5. Education and Skills Development 

National Targets : Extracted from MTSF Implementation Plan (2022/23) Phase 1; (Phase 2 will extract balance of MTSF)

2024 IMPACT: 1.  Access to Pre-schooling expanded to 95% and quality improved 

2. More children in foundation phase acquire levels of literacy and numeracy required for meaningful lifelong 
learning by 2024 

3. Improved quality of learning outcomes in the intermediate and senior phases, with inequalities reduced by 2024

4. More learners obtain a National Senior Certificate (NSC) with Excellent mark in critically important subjects by 
2024 

5. Learners and teachers feel respected and learning improves by 2024  
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