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ACRONYMS
Abbreviation Definition
ACE Advanced Certificate in Education
AET Adult Basic Education and Training
ASER Age Specific Enrolment
AFS Annual Financial Statement
BREPRCO Budget Review Expenditure Performance and Risk Committee
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DBE Department of Basic Education
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ECD Early Childhood Development
EMIS Education Management Information System
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ETDP Education, Training and Development Practices
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ICT Information and Communication Technology
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LTSM Learning and Teaching Support Materials
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MDGs Millennium Development Gaols
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RCL Representative Council of Learners
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SASA South African Schools Act
SASAMS South African School Administration and Management System
SBAs School Based Assessments
SDGs Sustainable Development Goals
SDIP Service Delivery Improvement Plan
SDP School Development Plan
SGB School Governing Body
SITA State Information Technology Agency
Stats-SA Statistics South Africa
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INTRODUCTION BY HEAD OF DEPARTMENT

The core function of the KwaZulu-Natal Department of Education is to
provide effective and quality curriculum delivery. In line with its mandate,
the Provincial Department of Education seeks to provide learners with
adequate resources and facilities for maximum cognitive, physical and
emotional intelligence irrespective of where they were born i.e.
increasing the quality of education provision even to the poorest
communities. The mandate of the department extends to issues of
access to education by building schools, providing Learner and
Teaching Support Material (LTSM), providing learner transport where
possible and also providing nutritious meals for learners. All these are
factors are linked to the provision of access to education.

In 2020 there were many activities designed to ensure that quality
teaching and learning takes place in schools. Various initiatives were
supported through teacher development programmes, curriculum

: delivery monitoring and supportive interventions. In this way the
Department of Educatlon has been able to ensure that there is quality education for every child in every classroom
in every school in the province. There were also interventions aimed at improving the quality of teaching in all
subjects including Mathematics and Languages in all schools. In Grade 12 the interventions included attempts to
increase the number of quality passes in the National Senior Certificate examination.

Currently KZNDoE provides 95% access to Grade R in public ordinary schools. While we have surpassed the
Grade R access targets, the Grade R landscape in the province is characterized by ineffective curriculum
implementation, severe backlogs in the provision of Grade R infrastructure and a lack of digital equipment and
trained teachers. Only 1 300 out of the 6 498 posts are fully funded.

Presently the Department does not have capacity to absorb the migration of 0-4-year olds into our schooling
system. In order to prepare ourselves for the migration which will take place in approximately 4 years, the
Department needs to amongst others carry out an audit of the number of créches we have in the province and the
number of children that are accommodated at these institutions.

Over recent years the Department has stepped up efforts to promote inclusivity in our schools. Despite our
commitment to cater for learners with special needs, there are severe constraints within the system for teachers to
provide individual learner attention for learners to acquire knowledge and skills to progress through the system.
Learners with special education needs are still marginalized within the Education System. This is evident in the
lack of facilities and equipment to support special needs education at schools.

Whilst we have made headway in improving access to learning, we acknowledge the continuing challenges,
especially in respect of equity and redress; the drop-out rates; the levels of literacy and numeracy; the performance
of our learners in the subjects of maths and science; teacher support and development; and learner behaviour and
parental involvement in the education system.

The KZN Department of Education (KZNDoE) has identified that infrastructure is one of the critical barriers to high
quality education within the Province. There is an urgent need to eradicate Pit Latrines and Inappropriate
Structures. The Electrification of all Schools and Safety in Schools remains high on the agenda.

The current infrastructure does not adequately cater for the new priorities for education as envisioned by the 6th
Administration. Infrastructure will respond to the new vision of the Department. To promote reading, more libraries
must be built with eLearning facilities. The Department will build schools that are in line with the 3 Streams Model
such as Focus Schools specialising in Hospitality and Tourism.
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The Department will focus on attempts to reduce the number of Legal Claims by settling matters where there are
no defences to reduce the amount of the claim, interest and legal costs.

The implementation of the POPIA, PAJA AND PAIA will be enforced. The Department is adequately capacitated
with trained Legal officials to ensure that legal Compliance is more effective and fully implemented.

The department is ensuring that the Prescripts of the Promotion of Administrative Justice Act, 2000 is being
complied with and is leading the process of ensuring that public comment is taken into consideration in finalising
the policy.

Going forward the Department will ensure that in this strategic cycle there are quantifiable milestones towards
the achievements of the priorities of the 6th Administration by:

o Ensuring that there are more effective schools that promote learning to improve quality and
sustainability of primary, secondary and special education across all grades and phases;

e Increasing the proportion of learners reaching the required competency levels in academic, vocational

and occupational fields;

Improving the quality of learning outcomes in all Phases, with inequalities reduced by 2024;

Improving the quality of Grade R programmes with a focus on literacy and numeracy acquisition.

Improving access to schools by learners with diverse needs.

Improving school physical infrastructure and environment that inspires learners to learn and teachers to

teach; and

o Increasing support of schools by all stakeholders.

The organogram will be streamlined and aligned to the Impact and Outcome Statements of the Department. There
will also be effective implementation of the Operations Management Framework within the Department. Further to
this human resource development and capacity will be enhanced.

Date: 31 March 2021

Dr. E.V. Nzama
N
Head of Department: Education
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DEPARTMENTAL OPERATIONAL PLAN

The Operation Plan is an extremely detail-oriented plan that clearly defines how the department contributes to
reaching its outcomes. The operating plan makes sure each manager and each employee know their specific

obligations, as well as how they should execute them within a defined timeline.

Furthermore, it is the mechanism by which institutions plan on how they are going to carry out the activities, and
achieve the outputs of the APP and this is a crucial part in the institutional planning process. This Plan describes
the activities and budgets for each of the outputs and output indicators in the APP. It also includes operational
outputs not contained in the APP. Operational Plans are developed at institutional level and may be used as a

management tool to inform performance agreements.

The content of the Operational Plan must be informed by the Strategic Plan and Annual Performance Planning
processes and should use relevant planning tools. Institutions must ensure that the medium term priorities are
reflected in their plans, budgeted for, measured, and reported on a quarterly and annual basis through the

established reporting processes.
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KZN DOE STRATEGIC OUTCOMES

OUTCOME 1

Youth better

prepared for
further learning
and world of
work

\

/OUTCOME 2

A competent cohort
of educators with the
requisite skills for
curriculum delivery
and assessment in a

\changing world /

OUTCOME 3

Improved reading
for meaning,
teacher level and
digital skills

-

OUTCOME 4

A safe, secure
school
environment for
teaching and
learning

v
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OUTCOMES AND RELATED INTERVENTIONS

Outcome 1

Youth better prepared for further learning and world of work

The Department will improve the level of language and mathematics in all schools;

o The Department will increase the number and quality of passes in the National Senior Certificate;

o The Department will increase the quality of education provision in our poorer communities;

o The Department will provide more social and economic opportunities for our youth;

o The Department will increase access to niche subjects such as STEM subjects for historically disadvantaged
learners;

o The Department will gradually introduce Coding and Robotics in schools;

o The Department will implement a curriculum with skills and competencies for a changing world in all public
schools by adequate provisioning for and implementation of the Three Streams Model ((Academic,
Technical Vocational and Technical Occupational).

Outcome 2

A competent cohort of educators with the requisite skills for curriculum delivery and assessment in a changing world

Develop competent teachers who are qualified and skilled to teach existing and new technological subjects.

o Train teachers in the concept of differentiated teaching and learning.

e The Department will introduce summary writing assessments in Grades 7, 8, 9, 10, 11 and 12.

e Systems in planning and supervision will be strengthened.

o PLC’s will be revived to create a platform for engagement on curriculum related matters.

o The Department will strengthen the capacity of district offices.

e The Department will strengthen school management and promote functional schools.

o Heads of Departments, School Principals, Circuit Managers and all other relevant District Officials will be
trained on leadership, management as well as quality monitoring and support of curriculum implementation.

Outcome 3

Improved reading for meaning, numeracy and digital skills
The Department will:

Provide 100% access to Grade R

Strengthen curriculum implementation in Grade R.

Gradually provide fully funded posts for Grade R.

Ensure that all primary schools have specialized Grade R facilities.

Provide digital equipment and trained teachers in Grade R classes.

Ensure that all public schools have Grade R classes

Plan for the migration of 0-4 year olds to the formal schooling system.

Provide access to e-content at no cost to teachers and learners i.e. E-books, on-line library.

The Department will focus on reading with understanding across all Grades, improvement of classroom
teaching, learner attainment and performance across the system

The Department will also introduce quarterly standardized comprehension assessment instruments with
results analyzed to inform the system.

Teachers will be trained on assessment practices related to reading with understanding.

The “Reading Promotion Programmes” will be adapted to “Promotion of Reading with Meaning”.

Reading for meaning for 10-year olds will be promoted in both English and isiZulu.
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Outcome 4

A safe, secure school environment for teaching and learning.
The Department will:

Increase the number of learners participating in Departmental extra-curricular activities, sports, social and
cultural activities.

Implement the National School Safety Framework in all schools.

Implement the Integrated School Health Programme in all schools.

Implement the Inclusive Education System in all our schools.

Implement the My Life My Future programmes across the schooling system.

Strengthen the Quality Learning and Teaching Campaign (QLTC) across the Province.

Collaborate with the Department of Sports, Recreation, Arts and Culture to strengthen advocacy and policy
implementation to address diversity.

Increase the number of learners benefitting from the “No-Fee” schooling.

Ensure that all learners irrespective of their special needs will have access to quality education in order to
learn and function effectively.

Increase the number of Special Schools in areas where there is a need.

Improve parent and community participation in the governance of schools, partly by improving access to
important information via the e-Education Strategy.

Capacitate SGBs to recommend competent managers to lead their schools

Capacitate SGBs to support the school management and govern the affairs of their school effectively
Strengthen partnership with all stakeholders as well as the private sector, and promote integrated
governance, intergovernmental relations, and labour peace.

Outcome 5

Decolonised curriculum in language and history studies

The Department will incrementally introduce African Languages in all schools.

e Reading for meaning will done in isiZulu and in English.
e The curriculum content in language and history studies will be reviewed in consultation with DBE.
o The Department will prepare all schools for the introduction of History as a compulsory subject where the
curriculum will be made up of local (indigenous) content.
Outcome 6

Collaborative and responsive infrastructure planning and implementation

The Department will strive to provide al 5 957 schools with adequate sanitation, electricity and water.

By 2024 the Department will ensure that there will be more focus schools in operation in the Province

By 2024 the Department will ensure that 1 705 schools are fitted with digital learning boards and resources.
Five thousand eight hundred and ninety seven (5 897) schools will be regularly maintained in line with the
school maintenance plan.

An automated ICT system will be introduced to support infrastructure planning, budgeting and
implementation.

The Department will introduce a functional Education Facilities Management System (EFMS).
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STRATEGIC MAPPING OF PROVINCIAL PRIORITIES

In identifying policy initiatives, the Department will focus on what has been identified by DBE as priorities within broad sector plan. These are:

OUTCOME OUTCOME BASELINE 5 YEAR NATIONAL MTSF OUTCOME ACTION PLAN GOAL
INDICATORS TARGET PRIORITY
Youth better 60% of learners 33% 60% Improving foundational Outcome 4: Youth Goal 4: Increase the
prepared for achieve skills of Numeracy and leaving the schooling number of Grade 12
further learning Bachelor Literacy, especially system more learners who become
and world of Passes in NSC. Reading which should prepared to eligible for a Bachelors
work be underpinned by a contribute to programme at a
Reading Revolution. prosperous and university.
Percentage of New 30% Work with Higher equitable South Goal 13: Improve the
learners Education and Africa access of the youth to
enrolled in Training to equip Further Education and
technical related teachers (Quality Training (FET) beyond
fields such as Teachers) with skills Grade 9.
Engineering and knowledge to
Graphics and teach Numeracy and
Design, Literacy in particular
Computer Reading; and promote
Applications their status to teach
Technology, learners skills and
Information competencies for a
Technology, changing world.
Agricultural Immediate
Technology, and implementation of a
Technical curriculum with skills
Sciences. and competencies for
Percentage of New 1% a changing world in all Equal opportunities, Goal 26: Increase the
learners public schools (Three inclusion and redress number of schools that
enrolled in S. A. Stream Model effectively implement
Sign Language (Academic, Technical the inclusive education
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Vocational and
Technical
Occupational).

Eliminate the digital
divide by ensuring that
within six years all
schools, and
education offices have
access to internet and
free data.

policy and have access
to centres that offer
specialist services.

Percentage of New 100% Promote quality and Outcome 1- Sub- Goal 16: Improve the
educators with efficiency through the Outcome 1: Improved professionalism,
qualifications in implementation of quality of teaching teaching skills, subject
the subject they standardized and learning through knowledge and

are currently assessments to development, supply computer literacy of
teaching. reduce failure, and effective teachers throughout
Percentage of New 100% repetition, and dropout utilisation of teachers. their entire careers.
educators who rates and introduce

perform above multiple qualifications

70% in such General

competency to Education Certificate

teach the before the grade 12

subject they are exit qualification.

teaching.

Number of New 5957 Goal 18: Ensure that
public schools learners cover all the
reporting topics and skills areas
effective that they should cover
curriculum within their current
coverage. school year.
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Percentage of New 100% Urgent implementation Outcome 2: 10-year- Goal 1: Increase the
10 year olds of two years of ECD old learners enrolled number of learners in
able to read for before Grade 1, and in publicly funded Grade 3 who, by the
meaning the migration of the 0 - schools read for end of the year, have
4 year olds from meaning mastered the minimum
Social Development to language and
Basic Education. numeracy
competencies for
Grade 3.
Percentage of New 100% Decolonization of Equal opportunities, Goal 25: Use schools
public schools Basic Education inclusion and redress as vehicles for
benefitting from through the teaching promoting access to a
the schools’ and promotion of range of public
social security African Languages, services amongst
programmes South African and learners in areas such
African History to all as health, poverty
learners up to grade alleviation,
12, and national psychosocial support,
symbols. sport and culture.
Number of New 5957 Work with Sports and Goal 25:; Use schools

public schools
offering isiZulu
home language

Recreation, Arts and
Culture, Health, and
South African Police
Services to teach and
promote Social
Cohesion, Health and
School Safety.

Increase the Safety
Net through pro poor
policies to cover
learners who are
deserving such as

as vehicles for
promoting access to a
range of public
services amongst
learners in areas such
as health, poverty
alleviation,
psychosocial support,
sport and culture.
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ECD, and Learners
with Special Education
Needs.

Percentage of New 50% Complete an Outcome 5: School Goal 24: Ensure that
public schools Integrated physical infrastructure the physical
refurbished Infrastructure and environment that infrastructure and
and/or Development Plan inspires learners to environment of every
renovated in informed by learn and teachers to school inspire learners
rural and Infrastructure delivery teach to want to come to
township areas and regular school and learn, and
Number of New 2000 maintenance which is teachers to teach.
public schools resourced.

with all the

facilities and

requirements for

the delivery of a

world class

curriculum and

extra-curricular

activities.

Number of New 0

public schools

with pit latrines.

Number of New 2000 Outcome 5: Schools Goal 20: Increase
public schools with access to access amongst
with functional internet learners to a wide
infrastructure connectivity for range of media,

that match the teaching and including computers,
current digital learning, connected which enrich their
skills through different education
requirements in options working with

teaching and the DCDT

learning
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MTSF IMPLEMENTATION PLAN 2021 /22

MTSF Priority: 3: Health and Education

MTSF Area of Emphasis:
Provincial Priority : 5: Education and Skills Development
National Targets : Extracted from MTSF Implementation Plan (2021-22) Phase 1; (Phase 2 will extract balance of MTSF)

6: Education and skills for a changing world

2024 IMPACT: 1. Access to Pre-schooling expanded to 95% and quality improved
2. More children in foundation phase acquire levels of literacy and numeracy required for meaningful lifelong learning by 2024
3. Improved quality of learning outcomes in the intermediate and senior phases, with inequalities reduced by 2024
4. More learners obtain a National Senior Certificate (NSC) with Excellent mark in critically important subjects by 2024
5. Learners and teachers feel respected and learning improves by 2024
MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
School Increase the DBE to 95% Proportion of | number of provincial provincial SOI 601: Number of 300
physical number of provide schools schools programme | programme public schools
infrastructure | schools which identified identified provided with water
and reach through the through the infrastructure.
environment | minimum eradication of | eradication of
that inspires | physical ashestos asbestos
learners to infrastructure programme programme
learn and norms and meeting
teachers to standards. minimum
teach infrastructure
norms
SOI 602: Number of 30
public schools
provided with
electricity
infrastructure.
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MTSF
Outcomes

MTSF
Indicator

Baseline

Target

Interventions | Indicators

Baseline

National Targets

Output Indicators

Targets

SOI 604: Number of
additional classrooms
built in, or provided
for, existing public
schools (includes new
and replacement
schools)

1

SOI 605: Number of
additional specialized
rooms built in public
schools (includes
specialist rooms built
in new and
replacement schools).

100

Number of schools
where asbestos has
been eradicated- 100

100

Number of women
benefitting from all
EPWP programmes -

80

Number of Youth
benefitting from all
infrastructure
programmes

50
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
Number of disabled 2
people benefitting
from all EPWP
programmes
Number of pit latrines | 363
eradicated-
Number of schools 100
provided with water
facilities
Proportion of | number of provincial provincial Number of storm 200
schools schools programme | programme programme
identified identified implemented-
through the through the
storm damage | storm damage
programme programme
meeting
minimum
infrastructure
norms
number of number of 166 ASIDI 122 additional
schools built | schools built schools ASIDI schools
through ASIDI | through ASIDI completed completed and
completed completed and | and handed | handed over for
and handed handed over for | over for use | use
over for use use (cumulativel | (cumulatively
by 2024 y 215 from 337 by 2024)
2011)
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
proportion of | number of provincial provincial SOI1 603: Number of 300
schools schools programme | programme public schools
identified identified supplied with
through the through the sanitation facilities.
SAFE project | SAFE project
provided with | having
appropriate sanitation
sanitation meeting
facilities minimum
infrastructure
norms
Schools with 64% of 90% to be ICT Number of Access at All provinces Percentage of schools
access to schools connected | connectivity | schools different meet their having access to
functional have some | for teaching | and connected to levels targets for ICT | information through
internet connectivity | and digitalisation | ICT across devices connectivity
connectivity learning provinces including
for teaching tablets
and learning,
connected
through
different
options
working with
the DCDT
Number of Number of tablets for | 88
schools with learners and laptops Secondar
digital devices for educators to 88 y Schools
secondary and 51 51
primary schools Primary
schools
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
Number of tablets for | 5560
learners and number | tablets for
of laptops for learners
educators to 139 and 278
schools laptops
for
educators
to 139
schools
progress with | new new School safety | progress with provincial Provincial Number of school
and impact of | indicator indicator and impact of programme | programme safety committees
school safety school safety (SSC) established
strategy strategy
implementatio implementation
n
Number of schools 280
successfully linked
with local Police
stations
Number school safety | 12
awareness campaigns
conducted
Number school safety | 1084
committees trained on
National School Safety
Framework.
Number school safety | 1200
plans trained on
disaster management
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
Number schools 1200
searched for drugs
and alcohol
Number of fences 45
erected at schools
Number of security 2511
guards at placed security
schools guards
paid a
stipend
Youth better | Average score | 320 average | 355 average | Improved % of funza 84 percent 90 percent by Number of qualified 478
prepared for | obtained by score in score in collaboration | lushaka bursary 2024 Funza Lushaka
further Grade 4 PIRLS PILRS by with holders place in bursary holders
studies and learners in (2016) 2021 universities schools within 6 placed in schools
the world of | PIRLS by 2020 and funza months upon
work beyond lushaka completion
Grade 9 bursary
programme to
ensure that
enough
young
teachers with
the right skills
join the
teaching
profession
Number of Funza 478
Lushaka bursaries
awarded
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
% of funza 12 500 students Percentage of Funza 10%
lushaka enrolled for the Lushaka bursary
bursary initial teacher holders placed in
holders place | education schools within six
in schools approved by months upon
within 6 DBE for Funza completion of studies
months upon | Lushaka or upon confirmation
completion bursary that the bursary has
programme by completed studies.
March 2021
Learning Average Average Introduce a A better Agreement A fully
outcomes in score for score for better accountability notin place | functional
Grade 6 Maths | Grade 6 in Grade 6 in accountability | system for system is in
and Reading the the system for district and place by 2024
according to SACMEQ: SACMEQ principals, school
the Maths: 552 | for: which should | management
international (2013) be fair, based | agreed
SACMEQ by Literacy: on
2020 538 (2013) appropriate
data, and take
into account
the socio-
economic
context of
schools
Maths: 600
Literacy:
600 by 2020
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
Learning Grade 9 Average Introduce the | A policy New First GEC
outcomes in performanc | score for General pertaining to examinations
Grade 9 in e in the Grade 9 in Education conduct piloted by 2022
Maths and TIMSS: the TIMSS Certificate administration
Science in Maths: 372 | for: (GEC) in and
TIMSS (2015) Grade 9, in management of
programme by part to GEC ready in
2023 facilitate Grade 9
movement
between
schools and
TVET colleges
Science: Maths: 420 Percentage of Grade
358 (2015) 10 learners enrolled in
technical related fields
such as Engineering
Science 420 Graphics and Design,
by 2020 Computer
Applications
Technology,
Information
Technology,
Agricultural

Technology, and
Technical Sciences.
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
Youths The number of | Bachelor- Bachelor- Increase Skills subjects | Pilot results | Coding, SO0I1 702: Percentage of | 43%
leaving the youths level passes | level access introduced that | (not released | robotics and Grade 12 learners
schooling obtaining in NSC: 172 | passes: 190 | among arerelevantto | yet by DBE) | other 4IR passing at the
system more | Bachelor-level | 043 (33.6%) | 000 by 2024 | historically 4IR (robotics, subjects in Bachelor Pass level.
prepared to passes in NSC | in 2018 disadvantage | coding and place by 2024
contribute by 2024 d learners to | digital learning)
towards a “niche”
prosperous subjects such
and equitable as those
South Africa focusing on
engineering
and
computing
the number of | Youths Youths Programmes | Number of New All teachers SOI 703: Percentage of | 18.50%
youths passing passing for teachers trained qualifying for Grade 12 learners
obtaining 60% | maths at maths at improvement | in maths and training trained | achieving 60% and
and above in 60% and 60% and of teacher language by 2024 above in Mathematics.
mathematics above: above: subject content and
and physical 28 151 35 000 knowledge methodology
science by (12%) in and teaching
2024 2018 skills
Number of educators | 18 190
trained in educators
Literacy/Language
content and
methodology
Number of educators | 10 500
trained in educators
Numeracy/Mathematic
s content and
methodology
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
Number of districts in
which teacher
development has been
conducted as per
district improvement
plan.
Youths Youths Three stream | Three stream Three model fully SOI 704: Percentage of
passing passing model model fully stream implemented by | Grade 12 learners
physical physical introduced to | implemented model 2024 achieving 60% or more
science at | science at cater piloted in Physical Sciences
60% and 60% and differently completed in
above: 30 above: talented 2022
368 (17.6%) | 35 000 learners
in 2018
Increase learner
participation in
Technical Education at
FET level to 40% by
2030
Focus number of focus | New 5 focus schools | Number of Agriculture
schools schools for rolled out by School of Excellence
introduced to | high-tech 2024
nurture talent | maritime,
across aviation, arts
different and science
disciplines

Number of Maritime
School of Excellence

Number of Autism
School
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
Introduction of | new Curriculum | piloting of Coding and new reporting on Number of Pilot
Coding and indicator to bein coding and robotics piloted coding robotics and coding
Robotics place by robotics in curriculum and robotics
curriculum 2021 Grade 1to 3 implemented curriculum in
and Grade 7 Grades 1to 3
is planned to and Grade 7 in
take place in 2020
2020
curriculum
Professional | % of SGB’s 80% 80% Promote % of SGB’s 352 80% Training of | Number of SGB 516
meritocratic | trained on participation | trained on SGB members | members trained on
and ethical school in community- | school policies trained on the code of conduct
public policies and based and code of school policies
administratio | code of governance conduct (CO) and code of
n conduct /CO processes conduct to
(Active reflect on the
citizenship following:
bodies) democratic
values Inclusive
Approach social
justice
6159 preparation for SGB
elections
2000 Code of
conduct on
Integration and
Racism
10 year old Proportion of | new Grade 3 distribution of | home language | new new Number of Grade 3
learners Grade 3 indicator performanc | home and maths learners provided with
enrolled in learners e in the new | language and | national reading reading material in
publucly reaching the Systemic maths plan for primary indigenous languages.
funded required Evaluation: | workbooks schools
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
schools competency Reading provided by implemented by
reading with | levels in (targets to National 2020
meaning reading and be
numeracy determined
skills as after first
assessed assessment
through the )
new Systemic
Evaluation by
2024
Number of
underperforming
schools provided with
classroom support
number of underperformin | Number of subject
underperformin g schools advisors and
g schools monitored on educators trained on
monitored on the PSRIP programmes
the implementation
implementation of early grade
of Early Grade reading
Reading assessment
Assessment textbooks
provided for
Grade1-9
Implement All schools new 100% of schools | Number of primary 1200
innovative implement Early have received schools receiving the
assessment Grade Reading the Early Grade | EGRA Toolkits
approaches Assessment to Reading
such as the support reading Assessment
Early Grade at required level tools
Reading by Grade 3
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
Assessment
so that
teaching is
facilitated
Number of subject 6000
advisors and Grade 1 - | educators
4 educators trained on
reading
methodologies in
African Languages
number of reading 20
clubs established
Menstrual Level of 0% of 100% by Provide Percentage of 0% of 100% by 2024 Number of girls 20
health and compliance indigent 2024 sanitary indigent women | indigent provided with sanitary
hygiene with Sanitary | girls and towels to and girls in girls and towels
management | Dignity women in indigent girls | quintile 1,2 and | women in
for all women | Framework schools and women in | 3; farm schools | schools
and girls (quintile 1, 2 schools and special (quintile 1, 2
achieved and 3; farm (quintile 1, 2 schools; TVET | and 3; farm
schools and and 3; farm colleges and schools and
special schools and public special
schools) special universities schools) and
and TVET schools) and | receiving free TVET
colleges TVET colleges | sanitary towels | colleges and
and public and public public
universities universities universities
receiving receiving
free free sanitary
sanitary towels from
towels from the Sanitary
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
the Sanitary dignity
dignity programme
programme
Reviving a Reading with new number of provincial provincial provincial Number of reading
culture of meaning indicator reading clubs programme | programme clubs established
reading programnme established
and
operational
programme number of reading
competitions
beginning from circuit
to district and
culminating to
provincial level
Libraries progress and KZN reading strategy
maintenance impact of launched
and relevance library
programme
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
and national
labraries
partnerships
Increase Access to ECD | Children's 90% of all 4 | Provide number of provincial provincial Number of
access to universally for | Act of 2007 | years olds quality ECD practitioners programme | programme practitioners trained in
quality ECD 4 year olds accessing services to trained National Curriculum
services and | and above ECD by children (0-4) Framework 0 - 4 years
support 2024
20% increased 2487599 3.6 million Number of
number of children practitioners trained in
children accessing ECD | NQF L4 ECD
accessing ECD services qualification
services
Improved Migrate the Amendment of Amendments of
school responsibility | legislation to NEPA, SASA
readiness of for pre- regulate the and Children's
children schoolingto | new ECD land Act within 9
the scape months of
Department of cabinet
Basic proclamation on
Education change
Develop and | Develop new report on
operationalise | funding models investigation
an ECD for ECD delivery into ECD
planning and funding models
funding

registration
and
information
system
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MTSF MTSF Baseline Target Interventions | Indicators Baseline National Targets | Output Indicators Targets
Outcomes Indicator
develop and Operationalise report on SOI 101: Number of 5 957
operationalise | an ECD national audit public schools that
an ECD Education conducted on use the South African
education Management ECD education | School Administration
management | system management and Management
information information System (SA-SAMS) or
system (EMIS) system any alternative
electronic solution to
provide data.
SOI 102: Number of 5540
public schools that
can be contacted
electronically (e-mail).
Develop and | school national report
operationalise | readiness on developing
school assessment and
readiness system operationalising
assessment a school
system readiness
assessment
system by 2020
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OPERATIONS OF THE DEPARTMENT

PROGRAMME 1: ADMINISTRATION

Purpose:

Administration is to provide for the overall management of the education system in accordance with the National
Education Policy Act., the Public Finance Management Act, and other policies. Programme 1 includes publicly
funded goods and services, in particular teachers, non-teachers and office items, utilized for governance,
management, research and administration, as well as general office services, e.g. cleaning and security services,
if utilized in the provincial head office and its subsidiary district and circuit offices.

SUB-PROGRAMME

This programme has six sub-programmes analyzed as follows:

(vi)

Office of the MEC
To provide for the functioning of the office of the Member of the Executive Council (MEC) for
education in line with the ministerial handbook.

Corporate Services

To provide management services which are not education specific for the education system.

Education Management
To provide education management services for the education system

Human Resource Development
To provide human resource development for office-based staff

Education Management Information System (EMIS)
To provide education management information in accordance with the National Education
Information Policy

Conditional Grants
To provide for projects under programme 1 specified by the Department of Basic Education
and funded by conditional grants
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PROGRAMME 2: PUBLIC ORDINARY SCHOOLS

Programme Purpose
To provide public ordinary education from Grade 1 to 12, in accordance with the South African Schools
Act and White Paper 6 on inclusive education. (E-learning is also included)

ANALYSIS BY SUB-PROGRAMME
This programme has five sub-programmes, analysed as follows:

(i) Public Primary Schools
To provide specific public primary ordinary schools (including inclusive education) with
resources required for the Grade 1 to 7 level.

(i) Public Secondary Schools
To provide specific public secondary ordinary schools (including inclusive education) with
resources required for the Grade 8 to 12 levels.

(i)  Human Resource Development

To provide departmental services for the development of educators and non-educators in
public ordinary schools

(Including inclusive education).

(iv) In-school Sport and Culture
To provide additional and departmentally managed sporting, cultural and reading activities
in public ordinary Schools (including inclusive education).

(v) Conditional Grant

To provide for projects (including inclusive education) under programme 2 specified by the
Department of Basic Education and funded by conditional grants.
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PROGRAMME 3: INDEPENDENT SCHOOLS

Programme Purpose

The purpose of Programme 3 is to support independent schools in accordance with the South African Schools Act
as enshrined in the Norms and Standards for School Funding Regulations.

ANALYSIS BY SUB-PROGRAMME
This programme has two sub-programmes, analyzed as follows:
() Primary Phase

To support independent schools offering Grades 1 to 7

(i) Secondary Phase

To support independent schools offering Grades 8 to 12
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PROGRAMME 4: PUBLIC SPECIAL SCHOOLS EDUCATION

Programme Purpose
To provide compulsory public education in special schools in accordance with the South African Schools
Act and White Paper 6 on inclusive education. Including E-learning and inclusive education.

ANALYSIS BY SUB-PROGRAMME
This programme has four sub-programmes analyzed as follows:
(i) Schools

To provide specific public special schools with resources (including E-learning and
inclusive education)
(i) Human Resource Development

To provide departmental services for the development of educators and non - educators
in public special schools

(including inclusive education).

(i)  Conditional Grants
To provide for projects under programme 4 specified by the Department of Basic
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PROGRAMME 5: EARLY CHILDHOOD DEVELOPMENT

Programme Purpose

To provide Early Childhood Education (ECD) at the Grade R and pre-grade R in accordance with White
Paper 5 (E-learning is also included)

ANALYSIS BY SUB-PROGRAMME

This programme has four sub-programmes analysed as follows:

(i) Grade R in Public Schools
To provide specific public ordinary schools with resources required for Grade R.

(i) Pre-Grade R Training
To provide training and payment of stipends of Pre-Grade R practitioners/ educators

(iii) Grade R in Grade R in early childhood development centres
To support Grade R, at early childhood development centres.

(iv) Human Resource Development

To provide departmental services for the development of practitioners/ educators and non-
educators in grade R
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PROGRAMME 6: INFRASTRUCTURE DEVELOPMENT

Programme Purpose

To provide and maintain school infrastructure facilities through infrastructure programmes in support of teaching
and learning at schools. The aim is to ensure that the school infrastructure is in compliance to the Regulations
Relating to the Minimum Norms and Standards for Public School Infrastructure.

In order to provide the desired level of service, and in accordance with the Department’s current policy on the
application of the infrastructure budget, the infrastructure budget (Programme 6) supports the following
programmes and sub-programmes (as categorised by National Treasury) as indicated below:
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PROGRAMME 7: EXAMINATION AND EDUCATION RELATED SERVICES

Programme Purpose
To provide the education institutions as a whole with examination and education related services.

ANALYSIS BY SUB-PROGRAMME
This programme has five sub-programmes analysed as follows:

(i) Payments to SETA
To provide human resource development for employees in accordance with the Skills
Development Act.

(i) Professional Services
To provide educators and learners in schools with departmentally managed support
services.

(i) Special Projects
To provide for special departmentally managed intervention projects in the education system as
awhole.

(iv) Examination
To provide for departmentally managed examination services.

(v) Conditional Grants
To provide for projects specified by the department that is applicable to more than one
programme and funded with conditional grants
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Contact Details: Tel +27 33 846 5000 | +27 33 846 5363
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