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The Purpose of the Report

To give an update on the work done up to now and to

share plans to be implemented by the Communication

Chief Directorate to support the Department of

Education in KwaZulu-Natal



Introduction 

• The province has experienced adverse weather conditions that resulted

in flooding and damage of various infrastructure. The heavy rains started

from the 10th April 2022.

• Amongst the various affected infrastructure are the education facilities

(schools) in various districts.

• The districts have submitted reports of 630 affected schools, 101

inaccessible schools, 124 extensively damaged.

• 64 deceased learners, 1 educator, 1 food handler

• The Province has reported various damages to roads, bridges and other

infrastructure which poses a challenge when attempting to asses

schools to conduct other technical assessments.



The Role of DBE Communication in the KZN disaster

• To provide strategic communications support

• To enhance technical communication advise

• To provide additional human resources

• To assist amplify messages in the public domain via media
platforms.

• To obtain information that DBE needed for a broader
intervention in support of the province.

• To provide crisis communication expertise.



DBE Communication Approach

• The DBE Communications has for years established a
communication planning and execution platform with KZN
Education Department communication team.

• The platform became useful when the crisis resulting from the
floods took place.

• The DBE Communications Unit through the channel created
with KZN Education obtained information on the floods in KZN.

• Updates were received accompanied by images showing the
extent of the damage in various schools in the province.

• The MEC and HOD with District Directors started visiting
schools reported to be affected in the heavy rains.



Crisis Communication Approach

DBE and KZN DOE agreed to apply a crisis communication approach in

respect of the floods;

• Principals are the Messengers in Chief!

• The Communications Unit is the driver of strategy and activities.

• Proactive – be the first to share information about the disaster and how

it affects us.

• Regular Updates – issue daily communication either via media

statement or digital posters, circular

• Rapid Response - Respond swiftly and be visible on the scene.

• Always On – be available at all times to give information to the media.

• Coherence – speak from the same script.



Disaster Communication

• In keeping with the crisis
communication principles, a safety
alert warning was issued on the 11
April 2022, a day after the heavy rains.
School communities were advised to
use their discretion based on the
circumstances in their own areas.



Disaster Communication

• In keeping with the crisis
communication principles, a media
statement was issued on the 13 April
2022 to all schools communities were
informing about the closure of
schools due to the floods.



Disaster Communication

• In keeping with the crisis
communication principles, a media
statement was issued on the 13 April
2022 to all schools communities were
informing about the visit of the MEC
to affected areas in Umgungundlovu
district.



Visit to Flood Affected Schools

• On 14 April the DBE joined MEC Mshengu and HOD Ngcobo on two separate
visits to witness some of the damage in the schools in the midlands of KZN.



Disaster Communication

• In keeping with the crisis
communication principles, a media
statement was issued on the 14 April
2022 in which the Minister expressed
her condolences following the
devastation of the heavy rains and the
lives lost.



The Role of the Call-Centre

• In keeping with the

principles of crisis

communication the public

were informed to use the

call-centre number to

report any matters to the

Department



DISASTER RESPONSE TEAM 

• The MEC established a Disaster Response Team lead by HOD

Ngcobo comprising all DDGs, Chief Directors, Directors and District

Directors.

• The DBE through the KZN Communication Unit was invited to be part

of the meetings.

• The first meeting took place on the 15 April 2022 virtually.

• The purpose of the meetings were to obtain reports and updates on

the situation and to determine the response and relief sought in the

different areas.

• The Communication teams benefitted a immensely from these

meetings and well-equipped to proactively communicate publicly.



Communication Activities

• In the days that followed media coverage intensified and DBE and

KZN communicated together and the messages were synchronized;

• In this interview the focus was on the extent of the damage and the

assistance being given to affected people

» 16 April 2022

http://www.education.gov.za/Home/Read2Lead/tabid/976/Default.aspx
http://www.education.gov.za/Home/Read2Lead/tabid/976/Default.aspx


Communication Activities

• In the days that followed media coverage intensified and DBE and

KZN communicated together and the messages were synchronized;

in this interview the focus was on measures being put in place to

mitigate against the impact of the floods

» 24 April 2022

http://www.education.gov.za/Home/Read2Lead/tabid/976/Default.aspx
http://www.education.gov.za/Home/Read2Lead/tabid/976/Default.aspx


Disaster Communication

• In keeping with the crisis
communication principles, a media
advisory was issued on the 18 April
2022 invite media to accompany the
Minister and MEC as they visited
schools.



Minister’s Visit to KZN Day 1

Minister Motshekga was briefed ahead of her visit to the schools together 

with MEC Mshengu. The session took place at Dokkies in Glenwood, Durban

http://www.education.gov.za/Home/Read2Lead/tabid/976/Default.aspx
http://www.education.gov.za/Home/Read2Lead/tabid/976/Default.aspx


Minister’s Visit to KZN Day 1

Minister Motshekga held several briefing sessions and countless interviews 

with media on site. The visits were covered live by all TV news channels and 

radio news as well as digital and print media outlets.

http://www.education.gov.za/Home/Read2Lead/tabid/976/Default.aspx
http://www.education.gov.za/Home/Read2Lead/tabid/976/Default.aspx


Minister’s Visit to KZN Day 1

Minister Motshekga visited schools where displaced learners were accommodated days after the floods.



Minister’s Visit to KZN Day 2

The Minster and MEC used an SAPS helicopter to flyover the areas where 

there were inaccessible schools.



Minister’s Visit to KZN Day 2

The Minster and MEC visited the school where the one educator passed 

away in the floods when his house collapsed on him.



Condolences Message

Following the visit to 

the schools, this 

message was 

disseminated to 

position the 

Department as caring 

and sympathetic 
during this time.



Communication Activities

• The Communication 

Team utilized various 

strategies to 

communicate with the 

public. 

• This poster generated 

interest and promoted 

media interviews as 

well.



Communication Activities

• In the days that followed media coverage intensified and DBE and

KZN communicated together and the messages were synchronized;

http://www.education.gov.za/Home/Read2Lead/tabid/976/Default.aspx
http://www.education.gov.za/Home/Read2Lead/tabid/976/Default.aspx


Communication Support ECD Team

• The Communications Unit also provided support

to the ECD Team that descended on KZN on 21

April 2022.

• The purpose of the visit was to assess damage to

ECD centres in the affected areas. The visit was

scheduled for 2 days in the Umlazi and Pinetown

Districts.



Disaster Communication

• In keeping with the crisis
communication
principles, a media
statement was issued
with the information
broken down into
infographics which were
circulated widely. Media
interviews followed as a
result of these



SOCIAL CLUSTER MEDIA BRIEFING: 28 April 2022



SOCIAL CLUSTER MEDIA BRIEFING



SOCIAL CLUSTER MEDIA BRIEFING



THE PERFORMANCE OF DBE MEDIA 
PLATFORMS 



Communication Plans 

The DBE-KZNDOE Communications team will continue to implement a communication 
effort that seeks to position the Department and the entire sector as a caring, supporting 
and indeed responsive. 

- Mobile Classrooms : the Team will profile the delivery of mobile classrooms in the 
affected schools.

- Curriculum Recovery Plan – outline and explain the implementation of the recovery 
plan. Quantify learning losses.

- Funerals: The Department will continue to send representatives to the funeral 
services of the learners.

- The team will  update on the progress of the construction of the refurbishment of the 
different schools.

- Site Visits: These must continue as families their loved ones still missing.
- Infographics:  These are convenient as they provide up to date information which is 

consumable and easy to understand.
- Delivery: The next step is to showcase the 



Participation in KZN Floods Interventions

 NATJOINTS – Communication participates and 
presents in the NATJOCOM ON KZN Floods as per the 
invitation of DBE Security Services.

 KZN Relief - DBE Task Team
 KZN Response Team
 The Communications team has been to KZN twice 

with the second visit lasting 5 days. This was done to 
obtain greater insight on what is taking place in the 
province.



Conclusion

• The Acting DG to note the report and the plans that are going to 
be implemented in support of the work taking place in KZN. 




