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TO: DEPUTY DIRECTORS GENERAL
CHIEF DIRECTORS AND DIRECTORS
DISTRICT DIRECTORS
CES: CIRCUIT MANAGEMENT
CIRCUIT MANAGERS
PRINCIPALS OF SCHOOLS
ALL SCHOOL BASED EDUCATORS

HRM CIRCULAR No. 4 OF 2026

IMPLEMENTATION OF THE 2026 QUALITY MANAGEMENT SYSTEM (QMS)
MANAGEMENT PLAN FOR INSTITUTION BASED EDUCATORS, THERAPISTS,

PSYCHOLOGIST AND COUNCELLORS

1. In accordance with the Quality Management System (QMS), the performance of all school-based
educators, therapists, psychologists, and counsellors must be evaluated within the calendar/school
year. For the 2026 school year, this evaluation process must be conducted in line with the attached
QMS Management Plan.

2. Heads of Institutions are hereby reminded to ensure strict adherence to the provisions of Collective
Agreements No. 2 of 2020 and No. 2 of 2022. These agreements provide the framework for
effective implementation of QMS and must be followed diligently. The process must be managed
in accordance with the activities and timelines outlined in the QMS Management Plan.

3. District Offices and Institutions are required to develop their own approved QMS Management
Plans that align with the Provincial Management Plan. These localised plans will ensure that QMS
processes are managed effectively and efficiently at all levels. District management Plans must be
submitted to Head Office by 13 February 2026.

4, Circuit Managers and Principals, as supervisors, must emphasise the importance of providing
comprehensive remarks and developmental feedback alongside scores during lesson observations
and appraisals. This practice is essential for supporting the professional growth of educators,
therapists, psychologists, and counsellors.

5. All school-based educators, therapists, psychologists, and counsellors must ensure that the correct
QMS templates, the rating guides as well as all other QMS resources as found the in the KZN
Education website are utilized at all times.

6. Tt must be encouraged that Circuit Managers monitor the process on an ongoing basis and furnish
quarterly progress reports regarding the status of the implementation of QMS at the institutions
under their control. In addition, other Departmental officials will also visit schools to monitor the
implementation of the QMS process.

7. Kindly ensure that the contents of this circular are brought to the attention of all school-based
educators, &herapists, psychologists, and counsellors.
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