KwaZulu-Natal
Department of Education

StrategicPlan2007-2010

Getting KwaZulu-Natal Learning
Senza iKwaZulu-Natali Ifunde



KwaZulu Natal Department of Education Strategic Plan 2007-2010

KwaZulu-Natal Department of Education

All rights reserved. No part of the publication may be reproduced, stored in
retrieval system or transmitted by any means without prior consent of the
Superintendent-General of the kwaZulu-Natal Department of Education.

PR51/2007
ISBN: 0-621-37085-1

Enquiries/ Imibuzo: Department of Education
Directorate: Communications
228 Pietermaritz Street, Pietermaritzburg, 3201
Tel: (033)846 5000 - Fax: (033)846 5180
Email: info@kzndoe.qov.za
Url: www.kzneducation.go.za




Strategic Plan 2007-2010

Kwazulu-Natal Department Of Education

Strategic Plan 2007-10

Getting Kwazulu-Natal Learning
Senza iKwazulu-Natali iFunde




KwaZulu Natal Department of Education

Vision
A literate and skilled society capable of participating in all democratic
processes and contributing to the growth and development of the people
of KwaZulu-Natal.

Mission
To provide opportunities for all our peaple to access quality education
which will improve their position in life and contribute to the advancement
of a democratic culture in KwaZulu-Natal,
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1. Policy Statement By MEC

The KwaZulu-Natal Department of Education derives its mandate from the Constitution
of the Republic of South Africa, which dictates that the MEC has the overall responsibility
of providing basic education and progressively providing further education and training
to all citizens of the province of KwaZulu-Natal. It was on that basis that in my 2004
Budget Vote speech, | indicated that the main reason for the existence of the Department
was the delivery of education to learners. Contributing towards the delivery of the best
possible education system within the available resources became the guiding philosophy
for all employees of the Department. Our programmes and interventions are all geared
towards putting the learner - young or old - at the centre.

Certain fundamental changes had to be made to ensure that the vision of locating learners

at the core of our interventions could be realized. The first amongst these was a focus on organisational changes that
were collectively aimed at improving our management and administrative systems and capacity to enable the
Department to rise to the challenges that lay ahead. It is not the intention of the Strategic Plan to outline the details
of such changes since they are contained in the Mid-Term Review Report that | will be releasing shortly. Suffice to say
that as an organisation that had a major task of providing education opportunities for our learners, the Department
could not continue displaying signs of maladministration and incoherence in its delivery of education.

One of the significant changes that we made since 2004, was the reformulation of our organisational structure to
streamline financial and administrative systems between head office, district offices and schools, amongst other things.
We created service centres that will offer immediate financial and administrative support to a cluster of districts. The
main intention was to reduce the time lags that often delay the payment of recently appointed teachers and the
general response rates from head office.

Although we have installed our new organisational structure, the process of institutionalising it and making it work,
is still unfolding. In the next two and a half years we will ensure that the critical vacancies are filled within reasonable
timeframes, particularly for such posts as Subject Advisory Services, which are created solely to support teaching and
learning.

Subject Advisory Services are particularly important in the implementation of programmes that are aimed at improving
teaching and learning such as the nationally driven QIDS-UP and NSLA programmes; as well as our Department's
Strategy for the improvement of Grade 12 results. All of these programmes will be on our priorities list for the next
two and a half years. These programmes will, individually and collectively, support the curriculum transformation
process that began with the Revised National Curriculum Statement for Grades 1 to 9 and the National Curriculum
Statement for Grades 10 to 12. The Department has been granted a special allocation for QIDS-UP to ensure that
targeted schools are provided the necessary resources to enable them to improve learning outcomes.

We are in the process of finalising our Curriculum Redress Strategy, which we will release during the course of 2007
after we have consulted with our sectoral and social partners. Through the implementation of the Curriculum Redress
Strategy, the Department hopes to progressively provide access to certain subjects that previously disadvantaged
learners could not access in the past.

The delivery of LTSM will remain one of our key priorities. Since the introduction of the new procurement and distribution
system for LTSM, the number of schools that do not receive their supplies in time has been reduced drastically. In the
next two and a half years our focus will be on ensuring that schools place their orders in time; that the choices they
make in respect of the LTSM are informed by curriculum considerations; and that orders placed are within their budgets.
These are some of the challenges that have led to late delivery of LTSM in a few isolated cases.
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We will accelerate our attempts at ensuring that the cost of education does not form a barrier for learners to access
education opportunities, particularly for children in rural areas and children with poor backgrounds. The declaration
of no-fee schools represented a significant step towards the attainment of the ideals of the Freedom Charter by
ensuring that poor learners were not denied an opportunity to exercise their constitutional right to basic education
because of their inability to pay school fees. As a new initiative, the no-fee schools policy will be closely monitored
in the next two and a half years to ensure that its spirit and intentions are not compromised.

Complementary to no-fee schools, the Department will finalise its strategy on the consolidation of rural and farm
schools. The strategy is informed by the existence of a number of small rural and farm schools that do not enjoy the
optimum benefits of government's pro-poor policies simply because they are too small in size. We will begin piloting
the concept at Appelsbosch College of Education at the beginning of the 2008 school year. Learners from small rural
and farm schools will be moved to Appelsbosch, where infrastructure such as water, electricity and boarding facilities
already exists. Learners will not have to travel long distances only to get to a school that is not well resourced because
of its size. We have identified a few other institutions that were under utilized following the closure of teacher training
colleges. They will also be used in the roll out of the consolidation of rural and farm schools in the next two and a half
years.

We are working quite hard to improve access to Early Childhood Development programmes, which form a sound basis
for further learning. In preparing for the achievement of the national policy target that aims to ensure that by 2010
all children entering Grade 1 would have gone through an accredited Grade R programme, the Department is conducting
a survey of infrastructure and resource needs. The survey will indicate the extent of current provision, identify areas
that should be targeted for the roll out of Grade R and provide cost estimates to inform the budgetary processes for
the 2008/9 financial year. Our policy position remains firmly that we will prioritise children in the poorest quintiles,
and progressively move towards the least poor.

We will prioritise our Adult Basic Education and Training Programmes, including our literacy campaign, Masifundisane.
In our fight against illiteracy we will also focus on improving the management and administration of our ABET
programme to ensure that we derive the optimum learner outcomes for the resources that are allocated to us.

The recapitalisation of Further Education and Training (FET) Colleges will be pursued with vigour. As part of the
programme, the Department will begin construction on new sites in Nquthu, Clermont and Ohlange. These sites will
go a long way towards providing opportunities for communities that previously did not have access to relevant skills
development programmes of good quality. The recent announcement of a financial assistance scheme by the President
in his State of the Nation Address will also be of immense benefit to the poor.

The infrastructure development programme that we began implementing in 2004 will remain in our priority list for
the period 2007 to 2010. Although the Department had dedicated extensive amounts of time and resources in
establishing systems and developing an infrastructure plan to replace what was a visibly haphazard infrastructure
delivery process, the backlog that we inherited was huge. As a result it continues to raise its head time and again and
we are still confronted with some harsh reminders of the elusive nature of our goal of eradicating the phenomenon
of learning under trees, in spite of numerous infrastructure development programmes that we are implementing. We
will consolidate those programmes that are working well, and improve in areas that seem to require concerted effort,
particularly our planning capacity and the flexibility of our responses to crises.

It is therefore with great pleasure that | table this Strategic Plan 2007/10 to the Speaker of the Provincial Legislature,
stating the policy positions of the KwaZulu-Natal Department of Education, its strategies and priorities over the
remaining term of office of this government.

Mrs Ina Cronje} MPL
MEC: Educatio r, KwaZulu-Natal
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2. Vision, Mission And Values

Vision
A literate and skilled society capable of participating in all democratic processes and
contributing to the growth and development of the people of KwaZulu-Natal.

Mission
To provide opportunities for all our people to access quality education, which will
improve their position in life and contribute to the advancement of a democratic
culture in KwaZulu-Natal.

Values
The KwaZulu-Natal Department of Education adheres to the following values:

Honesty Displaying intolerance to fraud, corruption, nepotism and
maladministration.

Integrity Building the highest ethical and moral conduct.
Caring Discharging our duties with kindness and generosity.
Empathy Demonstrating an understanding of another's circumstance,

feelings and situation.

Professionalism Demonstrating the highest standard and conduct of our
professions.

Fairness Treating all in a manner that is fair and just.
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3. Strategic Goals

Programmes and interventions of the Department are anchored around seven strategic goals listed below. Details of
activities that will be implemented towards the achievement of each strategic goal are in Part B of this document. The

seven strategic goals are as follows:

Strategic Goal 1:  Provide high quality, relevant education to all learners, regardless of age, which will equip them

with knowledge, skills, values and attitudes to meet the challenges of the 21st century.

Strategic Goal 2: Transform the Department into a 21st century learning organisation focused on results, high

performance, effective communication and quality service delivery.

Strategic Goal 3: Transform schools and colleges into self-reliant and effective learning institutions that are also

community centres for life-long learning.
Strategic Goal 4: Develop the Department's human resource capacity to meet the highest standards of
professionalism in line with the requirements of the Employment Equity Act and other

transformation targets.

Strategic Goal 5  Provide and utilise resources to achieve redress and equity, and to eliminate conditions of physical

degradation in institutions.

Strategic Goal 6:  Eliminate fraud, corruption and mal-administration.

Strategic Goal 7:  Deal urgently and purposefully with the impact of the HIV and AIDS pandemic as part of an

integrated Provincial response.
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4. Legislative & Other Mandates

The MEC for Education as the Executive Authority responsible for education delivery in the Province operates within
the framework of the Constitution and a number of other pieces of legislation and policies in the public service in
general and the education sector specifically.

Constitution of the Republic of South Africa Act No. 108 of 1996
In terms of the Constitution, education other than higher education is a concurrent function shared by the
national and provincial spheres of government. The MEC has overall responsibility for providing basic education
and progressively providing further education and training.

National Education Policy Act No. 27 of 1996
The National Education Policy Act (NEPA) provides a framework for intergovernmental relations with regard to
the provision of education. It establishes the roles of the Minister of Education in relation to those of the MECs
of Education in provinces. NEPA promotes the spirit of cooperative governance.

South African Schools Act No. 84 of 1996
The South African Schools Act (SASA) promotes access, quality, equity and redress in the provision of education.
SASA also establishes a framework for democratic governance in the schooling system by providing for the
election of School Governing Bodies. Further, the Act guarantees the right of access to quality education and
declares primary education for children aged 7 to 14 compulsory. SASA seeks to redress past imbalances in the
allocation of resources and to reduce the infringement of children's rights to basic education due to poverty
through the National Norms and Standards for School Funding.

SASA was amended by the Education Laws Amendment Act No. 24 of 2005, to enable the Minister of Education
to declare certain schools no-fee schools after following due processes. The declaration of no-fee schools is to
ensure that children's rights to basic education are not infringed by their inability to pay school fees.

Employment of Educators Act No. 76 of 1998
The Employment of Educators Act provides for the employment of educators. The Act regulates the conditions
of services for educators and also provides for educators' professional, moral and ethical responsibilities.

South African Council for Educators Act No. 31 of 2000
The South African Council for Educators Act provides for the governance of the professional teaching corps
under a single professional council.

Further Education and Training Act No. 98 of 1998
The FET Act provides for the framework for the establishment of a further education and training system made
up of secondary schools and FET Colleges. The Act provides for the development of a responsive funding
mechanism and an appropriate curriculum for the further education and training band.

Further Education and Training Colleges Act No. 97 of 2006
The Act provides for the regulation of FET colleges and for the establishment, governance and funding of FET
colleges as well as the employment of staff at public FET colleges and for the registration of private FET colleges.
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Adult Basic Education and Training Act No. 52 of 2000
The Adult Basic Education and Training (ABET) Act provides a framework for the establishment of public and
private ABET Centres, ABET funding, governance and quality control mechanisms for public ABET centres.

Skills Development Act No 97 0f 1998
The Skills Development Act provides a framework to devise and implement national , sector and workplace
strategies to develop and improve the skills of the South Africa workforce.

South African Qualifications Authority Act of 1995
The South African Qualifications Authority (SAQA) Act provides for the establishment of a National Qualifications
Framework (NQF) which seeks to create a system that makes it possible to integrate education and training,
enabling portability of qualifications and transferability of skills obtained from a wide spectrum of settings.

Education White Paper 5 on Early Childhood Development of 2000
The Education White Paper 5 on Early Childhood Development (ECD) provides for the full universal access to
Grade R for five-year old children by 2010. White Paper 5 promotes the improvement of quality programmes,
curriculum and teacher development for the benefit of children aged nine and below.

Education White Paper 6 on Inclusive Education of 2001
The Education White Paper 6 provides a framework for the implementation of an inclusive education system.
The policy seeks to reduce barriers to learning and development and to meet the needs of vulnerable learners
at all levels.

Education White Paper 7 on e-learning
The Education White Paper 7 on e-learning provides a framework for the roll out of ICT infrastructure in schools
as well as curriculum delivery through ICTs.

Revised National Curriculum Statement (RNCS) Grades R to 9
RNCS is an outcome-based curriculum for the general education and training (GET) band. It seeks to ensure
that all learners from Grade R to 9 are able to realize their optimum potential through the setting of outcomes
upfront to be achieved by the end of the learning process. The OBE approach encourages learner-centred
education.

National Curriculum Statement (NCS) Grades 10 to 12
The National Curriculum Statement was declared policy in November 2003 to roll-out the transformation of
the curriculum to schools in the FET band. The first year of implementation was 2006 in Grade 10, with Grade
11 and Grade 12 set for implementation in 2007 and 2008 respectively.

Others
Other than the legislations and policies pertaining to the core function of the Department, the Department is
obliged to comply with all the legislation and policies in the public service. These include:
+ Public Service Act of 1994
+ Labour Relations Act of 1999
«  Employment Equity Act of 1999
«  Public Finance Management Act of 1999
« Preferential Procurement Framework Act of 2000
+ Intergovernmental Relations Framework Act No. 13 of 2005




5. Introduction By The Superintendent-General

The KwaZulu-Natal Department of Education is responsible for providing education
opportunities to the citizens of the province, irrespective of age, and ensuring that they

all have access to quality education. This is not a responsibility to be taken lightly

considering that the province has the largest share of the South African population,
with 9.6 million of the 46.9 million people in the country residing in KwaZulu-Natal'. Of
the 9.6 million people in the province, about 1.85 million adults (aged 20 and above)

have either never been to school, or have only attained levels of education that are below

grade 7.

In releasing its revised Strategic Plan for the period 2007 to 2010, the Department is reviewing the extent to which

its programmes and interventions respond to the challenges of the province.

We also reflect on whether our commitment to providing access to education opportunities, while relentlessly pursuing
quality education for all, is yielding the desired results. In 2005, the Department released a 5-year Strategic Plan that
outlined our strategy to improve access to quality education for all the people of KwaZulu-Natal. Targets were set for
the next five years, indicating tangible outputs that the Department wished to achieve. These ranged from improving
financial control and organisational effectiveness to monitoring the effectiveness of pro-poor resource targeting

policies and programmes.

Upon reflection, the Department is proud to note that there were significant gains that were made in improving our
general administration and management systems. In addition, the Department has improved its capacity to manage
and control its finances, which has led to a significant shift of consistent disclaimers by the Auditor-General to a clean
audit report that was received for the 2005/6 financial year. We have also improved the delivery of such critical materials

as stationery and textbooks; as well as financial, human and physical resources to our schools.

However, the barometers that we constantly use to gauge our success rates, are indicating that our performance in
certain areas of service delivery require focused attention. There are still cases where our learners have to learn under
unacceptable conditions - either learning under trees or learning in structures that are not conducive to teaching and
learning. There are still cases where young children walk long distances to schools, only to get to schools that will be
under-resourced purely because the size of the school is so small that the resources allocated by the Department,
based on the number of learners, do not enable the school to lift itself out of poverty. There are still cases where
learners are not achieving the desired educational outcomes as was recently noted in pass rates in critical subjects

such as Mathematics.

These challenges are taking place within societal challenges that include the rising number of child-headed households

and the slight increase in the unemployment rate in the province, all of which demand that the Department ensures

Footnotes: 1- General Household Survey 2005 Statistics South Africa
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that its programmes and interventions continue to prioritise the poor and the vulnerable. While we focus on improving
access to education opportunities and the conditions in which our learners are learning, we also have to continually

work towards improving our capacity to manage and utilise resources allocated to us.

Our Strategic Plan for the period 2007 to 2010 is therefore an attempt at providing details of our areas of focus for the
next MTEF period, while also revising targets that were set in the 2005/10 Strategic Plan. We are now able to set
reasonable targets having reviewed our capacity and performance, as well as the service delivery challenges that still

lie ahead.

The course has not changed. The cornerstones of the Department's strategy will remain improving access to education
opportunities and providing quality education for all, irrespective of age. In providing access to education, the
Department intends to ensure that it also captures those that are currently not accessing education. The redress factor
will also continue to underpin all our resource allocation strategies. We will also shift our attention to redress learning
outcomes, by introducing some initiatives that are aimed at improving learning outcomes particularly for the previously

disadvantaged groups.

Details of our interventions are outlined in the rest of this document, starting with a description of the current
environment in the second section of Part A. In Part B, we present a strategic plan for the MTEF period starting 2007/8
until 2009/10. (A new 3-year Strategic Plan will be released immediately after the national election in 2009.) In Part

C, the Department provides a detailed outline of the 2007/8 Operational Plan.

It is important to highlight that the Strategic and Operational Plans are comprehensive documents that outline our
plans as an organisation. These documents are published over and above the Annual Performance Plan which outlines
measurable targets for the provincial education systems. These documents complement each other, and are both
equally important in assessing the performance of the KwaZulu-Natal Department of Education, both as an organisation
that is responsible for service delivery; and as a centre for planning, monitoring and driving the provincial education

system.

t -
2

R.C. Lubisi, PhD

Superintendent-General




Strategic Plan 2007-2010

6. Core Functions Of The Department

The core functions of the department are summarised below:

Public ordinary schools:

This is the Department's primary function, and is aimed at the provision of educators in schools, the development of
educators to ensure that they are equipped to provide the best quality teaching, and the provision of learner support
material. Also included is the provision of new schools and school facilities, effective maintenance of existing facilities,
as well as monitoring of the quality of education services. Lastly, the function also includes the National School
Nutrition Programme, which is a nutrition scheme for public primary school learners from the poorest communities.

Public Special School Education:
To provide public education in special schools and full-service schools in accordance with the South African Schools
Act and White Paper 6 on Special Education Needs.

Early Childhood Development:
This service evolved as a national initiative to strengthen pre-grade 1 education, and make it available to the majority
of citizens. The intention is to make pre-grade 1 education compulsory in the long term.

Adult Basic Education and Training:
This programme seeks to eliminate adult illiteracy, improve average levels of education attainment and provide the
skills necessary for adults to contribute to the growth of the economy.

Further Education and Training:

This service is aimed specifically at providing market-related skills to ensure that learners are employable on completion
of training at this level. FET Colleges provide a range of relevant programmes to learners of various ages and interests.
The provision of skills should enable successful learners either to enter the job market or to start their own businesses
and create employment opportunities for others.

Based on the core functions outlined above, the Department's main intervention are driven by the following

objectives:

« Toimplement a curriculum that is relevant to support life-long learning;

« To provide educator capacity development for all phases;

- To create control structures that are conducive to effective teaching and learning;

+ To develop well-resourced General Education and Training (GET) and Further Education and Training (FET)
centres;

« To develop programmes that will encourage community participation;

- To effectively use additional funding for non-personnel expenditure;

« Todevelop programmes to counter the negative effects of HIV and AIDS in schools, and to develop a management
plan to deal with staff infected and affected with HIV and AIDS;

- To ensure good corporate governance; and

« To implement an effective performance measurement system throughout the department.
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7. Description Of The Status Quo

7.1 Service Delivery Environment
The KwaZulu-Natal Department of Education is the biggest provincial department with 22.3% of all learners
in the country's public ordinary schools being in KwaZulu-Natali. In 2006, there were 2 819 115 learners; 75 464
teachers; 6 351 public and independent schools; and 9 FET Colleges with 70 satellites in the province. The
province also has the largest share of the country's population at 21%, with about 9.6 million of the people of
South Africa living in KwaZulu-Natal.

Significant strides have been made towards improving access to basic education in the province, particularly
in the last eight to ten years. As it can be seen in Figure 1, the percentage of 7 to 15 year olds in the province
that were attending some educational institution increased from 94.8% in 2002 to 97.7 in 2005. (The 2006 is
an estimate that will be adjusted as soon as data is available).

Children Aged 7-15 Attending Schools in KwaZulu-Natal from 2002 to 2006
100

95 97
96.4

90
94.8
85
80
75

70

2002 2003 2004 2005 2006

Figure 1: Data source: 2002 to 2005, General Households Survey, 2005. Data for 2006 is an estimate by
the Department's EMIS.

Figure 1 also indicates that the province is doing very well, by world's standards, in ensuring that children of
compulsory school going age are attending school. However, there are geographic pockets not only within the
province, but in the country as a whole, where access still remains an issue. Countrywide, there were about
47 000 children between ages 7 and 15 that were not attending any education institutions - with 28% of them
citing "no money for fees" as a reason. The largest proportion of these children was attending schools that
charged R100 or less in school fees.

The introduction of the no-fee schools' policy will have a direct impact on such learners, particularly learners
citing lack of resources as a reason for not attending school. Constant monitoring of the implementation of the
policy at school level will be critical to ensure that the intended beneficiaries are reached.

However, there is also a need to develop targeted responses that will address access barriers that exist in areas
where communities are relatively poor, and in schools located in rural areas and farms.The Department has
developed a strategy to deal with non-viable schools, prompted by evidence suggesting that predominantly
rural areas generally have more schools than schools in urban areas, yet have much fewer learners. This is
illustrated in Figure 2 below, which indicates that Umlazi and Pinetown, which are predominantly urban, have
a larger share of learners than schools.The inverse is true for Umzinyathi and Vryheid, which are predominantly
rural,and have a larger share of schools than other districts. This is as a result of the phenomenon of too many
schools, with a few learners enrolled in each school that the resources allocated by the Department do not assist
in the quest for improving the condition of those schools through equitable allocation of resources. A strategy
for consolidating non-viable schools is outlined in Section 9 of this strategic plan.




Strategic Plan 2007-2010

Distribution of Schools and Learners in Districts
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Figure 2: Proportional distribution of schools and learners in districts in the province. Data source: KZN
EMIS 2006

The adult population aged 20 and above is another group that requires targeted intervention to ensure that
all the citizens of the province, regardless of age, have access to basic education in line with our Constitutional
obligation. Statistics South Africa, in its General Households Survey 2005, also estimates that 1.85 million people
aged 20 and above in the province either have only attained education levels of Grade 7 and below, or have
never been to school. Of the 1.85 million, about 705 000 of them could neither read nor write. The Department
is already implementing an ABET programme and a Literacy Campaign, Masifundisane.
However, the extent of the need for resources has presented challenges in the reduction of the phenomenon
of low levels of education attainment in the province. The Department will strengthen its social networks and
partnerships with a view to deal with the resources challenges.

7.2 Organisational Environment

The Department recently completed an organisational restructuring exercise that was aimed at improving
service delivery to schools by reducing management and administration tiers that delayed the response rates
on services rendered by the Department. Regional offices were abolished and Service Centres were created
in their place. Service Centres are designed such that they offer support service functions such as human
resources and financial management to a cluster of districts, thereby enabling districts to focus on providing
the much-needed educational support to schools.

The implementation of the new organisational structure necessitated the re-engineering of processes and
improving provision of resources and capacity at the Service Centres and district offices. In addition, the
Department has had to implement change management programmes to enable employees to make the
necessary transition. Although the first phase of placing officials in areas where they will better serve the public
has been completed, the change management programmes are expected to be rolled out progressively until
the new structure is fully operational.
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8. Description Of The Strategic Planning Process

The Department has been working towards aligning the planning and budgeting processes to ensure that the budget
reflects the priorities of the Department. Parallel to that, the Department has also been systematically instilling a
culture of planning in all its components in an attempt to get all directorates to participate in the planning process.
A fully-fledged directorate Strategic Management Support was established in the new organisational structure, to
drive planning and reporting processes, ensuring that the necessary instruments were developed and used by all
Branches to develop the Strategic and Operational Plans.

The development of this Strategic Plan started with directorates; chief directorates and districts conducting their own
strategic planning sessions. In preparation for the sessions, the Directorate: Strategic Management Support conducted
an analysis of the critical government documents that provide strategic direction to the Department. These included
the Medium Term Strategic Framework; mandates of the 2004 to 2009 national and provincial governments; the
Provincial Growth and Development Strategy; AsgiSA; the State of the Nation and Province Addresses; as well as
budget votes of both the Minister of Education and the KwaZulu-Natal MEC for Education.

The second level of planning sessions was conducted at Branch level, which culminated in the Departmental planning
sessions. The sessions were used not only for forward planning, but they were also used to reflect on the performance
of the Department, identify strengths and opportunities, as well weaknesses and threats that needed to be improved.
The Department has maintained its Strategic Plan and Operational Plan as a separate document to the Annual
Performance Plan to ensure that the former addresses all areas of work of the Department - vertically from district
management to the provincial office, and across all sections of the Department. The Annual Performance Plan will be
published annually, but will focus on measuring the performance of the education system.




Strategic Plan 2007-2010

9. Strategic Priorities & Flagship Projects For The Next MTEF Period

The Department of Education, in its attempt to respond to the needs of the people of KwaZulu-Natal is launching a
number of flagship programmes in the next MTEF period. The projects represent the Department's contribution
towards reducing unemployment and creating opportunities for a better life for all in the province - young or old. In
this section of the Strategic Plan, a brief outline of the flagship projects, the expected deliverables of each one of them,
and estimated number of beneficiaries targeted by the projects are provided.

9.1 Providing Access to Education Opportunities

Consolidation of small, non-viable schools

Access to education for children in rural and farm schools is usually impeded by numerous challenges that are peculiar
to rural areas, including poverty and long distances that they have to walk in order to access education institutions.
In a province such as KwaZulu-Natal, where more than half of the population lives in rural areas, a strategy that responds
to the unique needs of these children is extremely critical. Quite a large number of them live in conditions of poverty
and socio-economic need, and are dependent on small numbers of employed adults and older people on social grants.
The incidence of child headed households is also exacerbating the situation.

The Department's strategy to consolidate rural and farm schools is aimed at reviving institutions such as Appelsboch
and uMsinga High School, and resourcing these schools sufficiently so that they can cater for a significantly large
number of learners currently in rural and/or farm schools. In summary, the consolidation project will include:

(i) Revamping uMsinga High School and Appelsbosch, particularly the physical infrastructure such that
learners have access to such facilities as laboratories, libraries and computers.

(i) Providing boarding facilities that will accommodate as many as 800 learners in uMsinga and about 1 200
in Appelsbosch. Learners admitted to the schools will be from small rural and farm schools serving poorer
communities.

(iii) Providing transport for children who reside within reasonable distance to the schools.

(iv)  Providing transport for 32 special schools during the 2007/8 financial year in an attempt at improving
access for learners with special needs. The initiative will have a significant impact in the lives of children
with special needs, particularly those with severe mobility challenges. In certain instances the Department
will provide specially modified vehicles to facilitate the movement of children to and from schools.

(v) Using other resourcing mechanisms targeting the poor to ensure that the schools and their hostels are
able to operate. Resources will include the Norms and Standards allocation, the National School Nutrition
Programme and the allocation of posts based on the Post Provisioning Norms.

No-fee schools' policy

The declaration of the poorest 40% of schools nationally as no-fee schools was a watershed in the history of education
transformation in this country. The policy is intended to benefit the poorest learners who, in spite of provisions of fee
exemption in the National Norms and Standards for School Funding, still encounter barriers to access education.
As indicated above, the General Households Survey conducted by Statistics South Africa in 2005, found that 28% of
the 47 000 children of ages 7 to 15 that were not attending school nationally, cited lack of money as a reason for not
attending school. In spite of the small proportion of affected learners relative to the population of school going age,
it is against the spirit of the Constitution of the Republic of South Africa that learners do not have access to basic
education simply because of their inability to pay.

The KwaZulu-Natal Department of Education was the first provincial department to implement the policy in 2006,
with a total of 1 323 schools will benefiting directly during 2006. This policy decision was made by the province
informed by the extent of poverty and deprivation in some areas, particularly rural areas.
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During the 2007/2008 financial year, the number of no-fee schools will increase to 3 342. Schools in Quintile 1 will get
an allocation of R629 per learner and those in Quintile 2 will get an allocation of R560.00 per learner. In total, the no-
fee schools will provide education to the poorest 42, 95 % of learners in the province during the 2007 calendar year.

The Department will strengthen the roll out of the no-fee schools policy, and ensure that schools declared as such do
not face difficulties in maintaining their operations because of cash flow problems. Plans are in place to transfer a
certain proportion of the schools' allocation during the start of the year to alleviate cash-flow challenges. The Department
will also monitor the implementation of the no-fee schools' policy to ensure that the desired outcomes are achieved
and that the intended beneficiaries are reached.

National School Nutrition Programme

One of the key levers in improving access to education specifically for the poor is the National School Nutrition
Programme through which the Department provides nutritious lunches to learners. Currently, more than 1.4 million
learners benefit from the scheme which is provided for 156 schools days per year.

During the 2007/8, the National School Nutrition Programme (NSNP) will be expanded to include special schools that
are currently not participating in the scheme, as well as Grade R learners in public primary schools that offer the scheme
It is expected that about 20 000 additional learners will benefit directly from the scheme. In total, the Department has
been allocated a budget of R20 million to cater for the expansion.

Roll-out of Grade R

In conclusion, the Department is currently developing a Strategy for Grade R roll-out towards meeting the 2010 goals
articulated in White Paper 5. The strategy will be premised on the policy directive of White Paper 5 and adhere to the
spirit of the Draft Norms and Standards for Grade R Funding. Essentially, the strategy will be addressing the following

key issues:

. Increasing the number of centres provided by the Department in relation to those provided by community-
based sites and independent service providers.

. Prioritise the poorest schools in rolling out Grade R classes. This means the Department will start by
providing Grade R to the poorest learners in quintiles 1 and 2, before graduating to quintile 3.

. Resourcing strategy that will include submissions to Cabinet, outlining the extent of the need for Grade
R classes and financial implications. Funding norms per learner will be determined based on the guidelines
provided in the Draft Norms and Standards for Grade R Funding.

. Human resource issues that will range from issues relating to qualifications, conditions of employment
and remuneration mechanism for ECD practitioners.

. Registration of community-based sites that are servicing the poor as independent schools so that they
can be incorporated into the net of similarly poor schools that receive subsidies from government.

. Determination of curriculum, learning support materials and other resources that enhance the quality
of early learning programmes.

. Determination of infrastructure needs, which will be finalised once the survey of infrastructure and
resource needs for ECD has been completed.

. Monitoring and reporting mechanisms that will enable the Department to keep track of whether the

resources are used for the intended purpose.

The strategy will be shared with key stakeholders of the Department through a series of consultation workshops. It
is expected that the draft will be finalised by 30 April 2007
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9.2 Improving Learning Outcomes

Strategy for Improving Grade 12 Results

The Department adopted a comprehensive plan, as part of the National Strategy on Learner Attainment, to improve
performance in schools that achieved a pass rate of less than 50% in the 2006 Senior Certificate Examination. The plan
is organised according to nine key performance areas that include the following:

. provision of critical resources

. teaching and learning

. teacher support

. learner assessment.

. management and governance

. turnaround plans for their schools
. community involvement

. monitoring

. accountability

The plan has been adopted to ensure effective learning. It is hoped that its implementation will result in some
improvement of the performance of our learners, particularly in subjects such as Mathematics, Tourism, Accounting
and others where high failure rates were recorded in 2006.

QIDs-UP

The Quality Improvement Development and Support Upliftment Programme (QIDS - UP) is a national initiative aimed
at improving access to quality learning and teaching resources for learners in schools located in poorer communities.
The programme will be targeting Quintile 1, 2 and 3 schools over the next three years, and will provide them with
such support as resource materials, teacher training and development, as well as physical infrastructure where necessary.
For the financial year 2007/8, the Department has been allocated R40m and R170m for the two outer years of the
MTEF period.

Maths and Science Strategy

The implementation of the Maths and Science Strategy through the Dinaledi schools will be strengthened during the
2007/8 with the addition of 12 schools to the 72 that were in the programme during 2006/7. The focus of the intervention
will continue to be the improvement of subject competency amongst teachers; supplying learning support materials;
and equipping the schools with the necessary infrastructure such as science laboratories. In addition, the Department
will strengthen the ongoing support offered to the schools to ensure that the targets for improving participation and
pass rate in higher grade amongst black Africans are achieved.

National Strategy for Learner Attainment

The National Strategy for Learner Attainment (NSLA) is an overarching or transversal programme directing the focus
of the system to the achievement of all learners. It focuses on three pillars - school development; educator development
and learner support, while integrating a series of related operations, projects, activities, strategies, interventions with
short and long term objectives of raising learner performance and ensuring improved quality learner achievement.

The NSLA has a number of focus areas that include diagnostic and targeted specific projects and interventions; targeting
schools that were achieving pass rates ranging from 0% to 20%; increasing the numbers passing Science, Mathematics
and gateway subjects; and increasing endorsements in schools with 100% passes.

9.3 Monitoring System, Organisational and Programme Effectiveness

Systemic Evaluation

Systemic evaluation plays a key role of assessing whether learners are achieving the intended outcomes by administering
standardized test at critical stages of their education, which are Grades 3, 6 and 9. An additional allocation of R20
million has been set aside for 2007/8 and will be used to expand the sample size and the frequency of the testing. The
intention is to ensure that the sample is fairly representative of the population and that results of the tests are available
within reasonable timeframes to enable the Department to implement the necessary interventions and corrective
measures.
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Education Management Information System

The Department has experienced some challenges in its Education Management Information System (EMIS) in the
past that presented further challenges for the planning, budgeting, monitoring and reporting capacity of the Department.
The Auditor-General also gave an audit opinion that the Department's EMIS data could not be relied upon, which
placed further urgency on the part of the Department to improve the integrity of the data.

Since then, an EMIS plan to improve data integrity has been formulated by the Department to ensure that the data
is as accurate as possible and enables the Department to plan, monitor and report on the status of education in the
province. In addition, the Department is also implementing a 3-year EMIS Improvement Project that is driven nationally
to address the shortcoming of the current EMIS systems and to provide for the implementation of the Education
Information Policy. The two interventions will run concurrently and will complement each other in improving the
critical processes ranging from data collection to reporting.

Performance Planning and Monitoring

The Department will be strengthening its capacity for planning and monitoring the performance of the system during
the next MTEF period. This follows the establishment of a Chief Directorate: Planning in the new organisational structure,
with the sole purpose of improving planning capacity, determining the allocation of resources; and monitoring and
reporting on the performance of the system against a series of performance indicators outlined in the Annual
Performance Plan. The reporting also measures the performance of the provincial education system in relation to the
achievement of the Millennium Development Goals.
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Part B: Three-year Strategic Plan
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1. Introduction

This section of the Strategic Plan presents the key outputs that will be delivered by the different Branches of the
KwaZulu-Natal Department of Education in the next three years. The structure of the strategic plan reflects the
organisational structure of the Department to ensure that there is clarity on the major outputs that are expected of

each Branch.

There are four Branches in the Department, namely:
(a) Chief Financial Officer

The Branch: Chief Financial Officer was established with a purpose of providing financial and procurement services.
Its critical functions include financial services; supply chain management; financial support services; internal control

services and all other functions prescribed by the PFMA.

(b) Human Resource and Administration Services
The purpose of the Human Resource and Administrative Services Branch is to provide human resource and administrative
services in the Department, which include general human resource services, administrative services as well as providing

support to the MEC and the Superintendent-General.

(¢c) Planning and Support

The Planning and Support Branch was established to provide planning support services. The main functions of the
Branch include providing strategic management support; planning for the allocation of critical resources to schools;
quality assurance and assessment; and curriculum services. The Branch is also responsible for the timely provision of

appropriate LTSM to schools as well as the delivery of physical infrastructure in the province.

(d) Service Delivery Management

Branch Service Delivery was established to manage education service delivery in the province. The main functions of
the Branch include managing education service delivery through District Offices; ensuring effective and efficient
functioning of the District Offices and education institutions; coordinating communication between Head Office and

District Offices; managing service delivery by FET Colleges; and providing specialised support services.
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List Of Acronyms

ABET Adult Basic Education and Training

ECD Early Childhood Development

FET Further Education and Training

GETC General Education and Training Certificate
LTSM Learner and Teacher Support Material
NGO Non-government organisation

SMME Small, Medium and Micro Enterprises

DoE Department of Education

MTEF Medium Term Expenditure Framework
APP Annual Performance Plan

PFMA Public Finance Management Act

EFA Education for All

QIDS UP Quality Improvement Development Support and Upliftment Programme
NSLA National Strategy for Learner Attainment
NEPA National Education Policy Act

SASA South African Schools Act

NSNP National School Nutrition Programme
EPWP Expanded Public Works Programme

PALC Public Adult Learning Centre

IQMS Integrated Quality Management System
PMDS Performance Management and Development System
NCS National Curriculum Statement

RNCS Revised National Curriculum Statement




