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HRM CiRCULAR No. 58 OF 2021

IMPLEMENTATION OF THE QUALITY MANAGEMENT SYSTEM (QMS)
MANAGEMENT PLAN FOR 2621

1. This serves to inform all schools that parties to the ELRC Council agreed that the current
Intergrated Quality Management System (IQMS) for school based educators as contained
in Collective Agreement No 8 of 2003 be gradually replaced by the Quality Management
System (QMS) Collective Agreement No 2 of 2020.

2. This agreement adopted a phased in approach to the implementation of QMS which started
with the Principals signing work-plan with their supervisors (Circuit Managers) in January
2021. With regards to educators on Post Level 1 — 3, the QMS Collective Agreement No.
2 0f 2020 will be applicable with effect from January 2022,

3. The full implementation of the assessment instrument for all educators will take place from
January 2022

4. In terms of the Quality Management System (Collective agreement No. 2 of 2020), the
Principals, Deputy Principals and Departmental Heads are required to complete and sign
workplans with their supervisors at the beginning of an evaluation cycle. However,
educators on Post Level 1 are not required to sign workplans, therefore they do not sign
workplans.

S The performance of educators must be evaluated within a period of a calendar/school year.
In respect of the 2022 school year, the process of evaluation must be undertaken in
accordance with the attached Management Plan.
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When implementing this system it is important to note the following five stages of the QMS
processes
a. Self-appraisal
b. Pre appraisal discussion
¢. Lesson observation
. Post-appraisal discussion
. Completion and signing off of QMS instrument

O o,

All heads of Institutions are required to ensure that the provisions of Collective Agreement
No. 2 of 2020 are strictly adhered to for effective implementation of QMS at their
respective institution. The process must be managed with due regard to the various
activities as per the QMS Management Plan with specific reference to the stipulated due
dates.

It must be noted that each respective Circuit Manager will monitor the process on an
ongoing basis and furnish progress reports with regard to the status of the implementation
of QMS at the institutions under their control. In addition, other Departmental officials will
also visit schools to monitor this process.

Kindly ensure that the contents of this circular are brought to the attention of all school
based educators.

; ‘ﬂl"/
DR MJFPMTHEMBU
ACTING HEAD OF DEPARTMENT

DATE: .27 f1 /)Z 2/
'/
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