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EDUCATION
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Private Bag X9137, PIETERMARITZBURG, 3200 Performance Management

NED Building 228 Pietermaritz Street, Pietermaritzburg, 3201
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TO: DEPUTY DIRECTORS GENERAL
CHIEF DIRECTORS AND DIRECTORS
DISTRICT DIRECTORS
CES: CIRCUIT MANAGEMENT
CIRCUIT MANAGERS .

PRINCIPALS OF SCHOOLS
ALL SCHOOL BASED EDUCATORS
HRM CIRCULAR No. 46 OF 2022
IMPLEMENTATION OF THE QUALITY MANAGEMENT SYSTEM (QMS)
MANAGEMENT PLAN FOR 2023

1. In terms of the Quality Management system, the performance of educators must be
evaluated within the period of a calendar / school year. In respect of the 2023 school year
the process of evaluation must be undertaken in accordance with the attached QMS
Management Plan.

2. All heads of Institutions are required to ensure that the provisions of Collective Agreement
No. 2 of 2020 are strictly adhered to for effective implementation of QMS at their
respective institution. The process must be managed with due regard to the various
activities as per the QMS Management Plan with specific reference to the stipulated due
dates.

3. It must be noted that each respective Circuit Manager will monitor the process on an
ongoing basis and furnish quarterly progress reports with regard to the status of the
implementation of QMS at the institutions under their control. In addition, other
Departmental officials will also visit schools to monitor this process.

4. Kindly ensure that the contents of this circular are brought to the attention of all school
based educators.

MRGNNGCOBO

HEAD OF DEPARTMENT

DATE: MO[ u.fL’bL
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